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Africa’s Diversity 

Africa is the second largest continent after Asia and represents a territory larger than America,  China and 
Europe combined. Africa holds some of the world’s largest natural resource deposits and 60% of the 
world’s uncultivated arable land. The continent boasts of over 900 million people i.e about 14% of the 
world’s population, it is also the second most populated continent with a population that is set to double 
to 2 billion over the next 40 years. However, Africa only represents less than 3% of the world’s GDP.  

Africa is extremely diverse, its 53 countries are at significantly different stages of development. Africa is 
far more democratic now than at any previous time although coup threats and civil wars remain prevalent 
in some regions and democratically elected leaders often remain in place for decades . Economies vary in 
size from South Africa (GDP of around $350 billion) to tiny Sao Tome and Principe (with GDP of around 
$3.42 billion). The levels of economic growth also vary from a negative (-1.5% GDP) growth rate in Mali to 
nearly 15% percent per annum in Libya. South Africa and Nigeria have by far the highest number of formal 
registered businesses. South Africa’s informal sector is relatively small compared to the rest of the 
continent, at 30%, whereas the figure for Tanzania is 60%. South Africa’s population is nearly 60% 
urbanized, while 90% of Burundi’s population lives in non-urban areas1.  

It is encouraging to note that donors are increasingly aware of this diversity, and are placing greater 
emphasis on the need to tailor their support to each country’s specific circumstances.  

African Economy – Growth Drivers  

Africa can no longer be considered the Dark Continent. There is general consensus that it is the land of 
opportunities.   Since turn of century, the average GDP of many countries in Africa has been growing at 
an average of 5% annually compared to 2.5% during the 1990s. Some of the African nations have 
experienced growth comparable or higher than many of the countries in Asia and ‘BRIC’. Currently, eight 
out of twenty fastest growing economies are in Africa 

Rank Country GDP Growth Rate (%) 

1 South Sudan 36.20 

3 Ethiopia 10.30 

4 Liberia 9.90 

5 Democratic Republic of Congo 9.30 

6 Cote d'Ivoire 9.00 

14 Mozambique 7.40 

18 Chad 7.30 

19 Mali 7.20 

21 Sierra Leone 7.00 

22 Tanzania 7.00 

23 Rwanda 7.00 

24 Niger  6.90 
Source: Research – World Bank Data & Public Sources 

                                                           
1 World Development Indicators: 2014  

5Africa -The Next Frontier for Technology, Transformation and Innovation



It is one of the fastest growing regions in the world, with a forecast  real GDP annual growth rate of 5.5% 
till 2017, only behind china propelled emerging Asia. 

 

Economic growth in Africa  

Economic growth in Africa is expected to show steady upward trend in coming years. According to IMF’s 
Regional Economic Outlook Report-2014, the economic growth forecasts suggest Africa will continue to 
grow rapidly at 5.7% CAGR to 2017. The growth is expected to be evenly distributed among a large number 
of countries in the region, which includes both the oil exporting and low income countries. 

Africa Regions  
GDP (CAGR) 

2005 – 09 2010 2011 2012 2013 2014 
(P) 

2017 
(P) 

Central Africa 4.1 5.9 4.4 5.8 3.7 6.2 5.7 

East Africa 7.1 7.3 6.3 3.9 6.2 6.0 6.2 

North Africa 4.9 4.3 4.3 9.4 1.9 3.1 5.5 

South Africa 5.2 3.7 3.9 3.3 3.0 4.0 4.4 

West Africa 5.7 7.1 6.9 6.9 6.7 7.2 7.1 

Africa 5.3 5.2 3.6 6.4 3.9 4.8 5.7 
Source: Research – World Bank Data & Public Sources 
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Part of this rapid GDP growth relates to improved international trade and an  accelerated pace of foreign 
direct investment and investments being made in infrastructure sector including ICT and mining. FDI has 
increased from $15 billion in 2002 to $37 billion in 2006 and $46 billion in 2014.  

In the decade of 2003-2012, US, UK, Europe, China and India have been the biggest Investors in Africa. In 
2013, US provided the largest official development assistance followed by France and UK whereas  China 
did the maximum trade with Africa, followed by US and India. 

 

Source: Research –Public Sources 
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Source: Research – Public Sources 

Many major multinational corporations have invested in Africa, both in natural resources, infrastructure, 
goods and services. Large brands such as Unilever, Diageo, ShopRite, GAP, Yum Foods, Parmalat and Wal-
Mart (purchased a majority share in a local retailer Massmart) have entered Africa’s consumer mar ket.  

Africa’s contribution to global GDP remains small at 2.7% but growth experienced  has put total consumer 
spending in Africa ahead of Russia and equal to India. The rise of the middle class, as a percentage of the 
population, has been steady - in 1980, 111 million or 26% of the continent’s population fell in this category 
rising to 151.4 million or 27% of the population in 1990 with a further surge to 196 million in 2000 and a 
dramatic increase to 313 million in 2010 equating to 34.3% of the population (African Development Bank, 
2011). The current trajectory suggests that the African middle class will grow to 1.1 billion (42%) in 2060.  
Whilst the growth has been phenomenal there is a wide disparity among income levels across the 
continent spending between $2 and $20 a day (defined by The African Development Bank (AfDB)). 
Morocco, Algeria, Tunisia, Egypt and Gabon have the highest concentration of middle class among their 
populations. Tunisia tops the list, with a middle class that makes up 90% of its popu lation.  

Growth in Africa, in fact is, being mainly driven by the consumption of goods and services – retail, financial 
services and telecommunications, its consumption accounting for two thirds of Africa’s GDP growth . 
Possession of cars and motorcycles in some of the countries like Uganda, Ghana, Nigeria, Kenya etc. has 
risen by close to 50% in the past five years. Internet penetration, on the other hand which is still relatively 
low at 120 million users is growing rapidly - the growth rate between 2000 and 2011 was 2,527%, 
compared with a world average of 480% i.  
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Source: Research – Avasant Research 

Africa’s middle class has tripled over the last 30 years, with one in three 
people now considered to be living above the poverty line 

Over the last decade and half, African countries have seen a significant improvement in the per capita 
GDP. According to IMF, between 2000 and 2013, sub Saharan countries experienced an increase in the 
median per capita GDP of 75%. Nearly 15 countries are considered to have medium to high human 
development. Countries that are not primarily commodity exporters such as Ethiopia, Rwanda and 
Tanzania have also shown a marked improvement in the Human Development Index (HDI) due to rising 
contribution of the services sector and ICT to the GDP. Countries having a higher GDP per capita tend to 
be highly correlated with countries with better human development indices. The following graph 
illustrates the Human development indices of different countries in Sub-Saharan Africa over the period 
between 2000 and 2012
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Source: Research – AfDB  

 

Employment 

Major part of labor force in Africa is employed in the informal sector requiring limited skills and 
capabilities. By 2020, it is estimated that more than half of Sub-Saharan Africa’s population will 
be below the age of 25. This would make it imperative that the countries in the region are able to 
create sufficient employment opportunities for the young population. Development of the 
services sector along with other conventional sectors like agriculture and mining, to enable better 
deployment of this large pool of resources, providing the region a distinct advantage in ensuring 
economic growth. The strategy would also enable the countries to avoid social and political unrest 
in the future, a problem which many countries in the region have experienced in the past. African 
countries are taking a proactive step to ensure labour productivity in both agricultural and 
services sector to make the output of economic activity more competitive. Effort is also being 
made to focus on activities that have higher value-add content. 
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(ii) - Enablers of Africa’s Growth   
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Growth in Africa primarily due to improved business environment 

African countries, although perceived to be plagued by lack of security, are losing their reputation of being 
considered ‘war zones’,  being infested with famine and corruption.  Most African countries (except 
Northern Africa) are now governed by relatively stable regimes and open markets. Many African countries 
are now making it easier for entrepreneurs to do business and generate significantly increased investment 
in capacity building initiatives in the field of telecom, infrastructure and mass skill development.  Countries 
are looking beyond their oil and natural reserves to develop their economies. For example, Rwanda 
without significant reserve natural resources, has managed to greatly enhance its business environment 
since 2005. It has overtaken South Africa as the best country to do business in Africa in 2013. Africa as a 
whole is being considered as a preferable option for investment.  

 

 

 
Source: Research – World Bank Data & Public Sources 

 
According to World Bank, all the economies in Sub Saharan Africa implemented business regulatory 
reforms post 2005, with Rwanda implementing the most number of reforms at 34, followed by Mauritius 
23 and Burundi 21.  Rwanda has made the greatest progress globally since 2005 in narrowing the gap with 
global good practices. Burkina Faso and Burundi are also among the top 10 most improved countries in 
the recent time for implementing business regulatory reforms . Mali, Sierra Leone, Ghana, Guinea-Bissau, 
and Côte d'Ivoire are among the top 20.  

 
S. 
No 

Indicator Best Regional Performer 
(Global Rank – Country) 

Lowest Regional Performer 
(Global Rank – Country) 

Average Regional 
Rank 

1 Starting a Business 9 – Rwanda 188 – Eritrea 124 
2 Getting Electricity 48 – Mauritius 188 – Guinea Bissau 135 
3 Dealing with 

Construction Permits 
26 – South Africa 189 – Eritrea 117 

4 Registering Property 8 – Rwanda 185 – Nigeria 121 
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5 Getting Credit 13 - Zambia, Rwanda, 
Nigeria, Kenya 

186 – Eritrea 113 

6 Protecting Investors 10 – South Africa 182 – South Sudan 114 
7 Paying Taxes 13 – Mauritius 189 – Chad 126 
8 Trading Across 

Borders 
12- Mauritius 187 – South Sudan 141 

9 Enforcing Contracts 35 – Cape Verde 187 – Angola 123 
10 Resolving Insolvency 34 – Botswana 189 – Chad 134 

 
Source: Research – World Bank Data & Public Sources 

Cost of doing business and time required to start a business have been the major areas of improvement 
in Africa. These enhancements have attracted African entrepreneurs and foreign investors to consider 
Africa as a viable option for business setup and global expansion. 

 
Easier & cheaper to do business in Sub-Saharan Africa 

 

Source: Research – World Bank Data & Public Sources 
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Enhancement of Skills, Infrastructure and ICT capacity have been 
important catalysts for growth of the African economy 

Major capacity development investments by the African governments are in the areas of skill, 
telecommunications, infrastructure, security and policy making. ICT is considered as a catalyst and an 
economic pillar in achieving the 2020 goals of many African nations. The 2020 goals primarily center on 
increasing the contribution of knowledge based services towards the country’s employment and exports. 
In order to do this, many governments are modernizing their infrastructure, policies and regulatory 
frameworks and increasing the readiness of their available talent pool. They believe that investing in ICT 
will increase industrial and agricultural productivity, enhance their country’s participation in the 
international economy, drive the demand for ICT related services and thus reduce unemployment, leading 
to becominga more service oriented economy and increase socio-economic benefits 

 

. 
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Investments in infrastructure and ICT, especially telecom are catalyzing 
the economic transformation of Africa: 
 
Investments in ICT in Africa are driven primarily by private sector. Government investment in ICT 
has significantly increased in the last decade however, investment and implementation of ICT has 
been constrained by ad-hoc focus rather than a full scale policy intervention or long term 
developmental orientation. Countries such as Egypt, Mauritius and Tunisia have been able to 
successfully implement ICT for public service delivery. According to Africa Infrastructure Report, 
2013, ICT represents US$ 500 billion addressable market of which only about 20% has been 
realized. Therefore a huge potential exists for African countries to take long term measures to 
build their ICT capabilities and skills.  

 

 

 
Source: Research – World Bank Data & Public Sources 

The major projects undertaken by some of the regional economic communities are: 
 
E-Applications: African development bank has been an important investor in e-applications in 
Africa. The bank has funded a number of projects at the regional and national level on e-
Applications on areas such as: rural agriculture, health, education and infrastructure. In the 
period 1995-2005, the bank had spent over US$80 million in the form of grants and loans to 
support ICT projects in health, agriculture and education. 
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Central Africa Backbone (CAB) Program: The Central Africa Backbone program is a joint World 
Bank-African Development Bank program with the objective of extending broadband network 
services in Central Africa. The program provides broadband connectivity to all the capital cities in 
Central Africa and the main secondary cities in the following 11 Central African countries: 
Cameroon, CAR, Chad, Congo, DRC, Equatorial Guinea, Gabon, Nigeria, Niger, Sao Tome and 
Principe and Sudan. The project is also expected to drive down the prices of broadband services 
in Central Africa. 
 
Southern Africa Telecommunications Association (SATA) Backhaul Links: African Development 
Bank funded the feasibility study for the SATA backhaul links project which enables landlocked 
African countries to connect to the East Africa Submarine Cable System through backhaul links. 
The cable system runs along the east coast of Africa connecting South Africa, Tanzania, Kenya and 
Mozambique with Europe and Asia. The project covers a distance of 9,900 Kms, running from 
Mtunzini in South Africa to Port Sudan in Sudan. Fiber-optic backbone facilitates high-speed voice 
and data transmission at lower prices compared to satellite communication. 
 
East African Community Broadband ICT Infrastructure Network (EAC-BIN) 
Supported by African Development Bank, the EAC BIN project aims at implementing an integrated 
East African Broadband ICT Infrastructure Network that would provide cross border connectivity 
between five EAC Partner States (Burundi, Kenya, Rwanda, Tanzania, and Uganda) and link up 
with global gateways through submarine fiber cable systems. 
  
ECOWAN: The ECOWAS Wide Area Network (ECOWAN) project, supported by African 
Development Bank, connects the West African State capitals and serves as the Enterprise 
Information System for ECOWAS and is connected to the global internet. ECOWAN is ECOWAS 
owned and operated, and accessed only by ECOWAS officials and affiliated organizations. 
  
Regional Communications Infrastructure Program (RCIP): World Bank funded US$424 million for 
the Regional Communications Infrastructure Program to help address the connectivity gap in 
Eastern and Southern Africa, which then was the only major region in the world not connected 
to the global broadband infrastructure by fiber-optic cables. The program provides high speed 
connectivity to as many as 25 countries in Eastern and Southern Africa. RCIP complements 
regional undersea cable initiatives, such as the Eastern African Submarine Cable System (EASSy). 
  
Eastern Africa Submarine Cable System (EASSY): The International Finance Corporation (IFC), the 
private sector arm of World Bank, financed the Eastern Africa Submarine Cable System (EASSY) 
project which is an initiative to construct and operate a submarine fiber optic cable along the east 
coast of Africa to connect eight coastal countries and island nations to each other and to the rest 
of the world. EASSY is the first optical fiber connection for most of these countries to the global 
optical fiber network. The project promotes regional integration through the sharing of 
infrastructure facilities. 
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West Africa Regional Communications Infrastructure Program (WARCIP): World Bank financed 
the West African Regional Communications Infrastructure Program (WARCIP), which was started 
with the objective of increasing the geographical reach of broadband networks and reducing the 
cost of communication services in West Africa. The project seeks to bridge connectivity gaps 
between 16 West African countries with the rest of the world by enabling regional and 
international integration. 
 

Optical fiber is now the technological backbone of Africa 

It is estimated that over US$4 billion has been spent on installing the undersea cables in Africa This has 
led to significant increase of data exchange and information access by African consumers and businesses. 
This has also enabled services exports from Africa to the western world, decreased the broadband costs 
by almost half as well as increased the reliability and high bandwidth capacity of the broadband 
infrastructure.  

 

 
Source: Research –Avasant Research & Public Sources 
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The growth in internet penetration in the continent is not as steep as the mobile phone penetration. 
According to ITU Report – ‘Measuring the Information Society’ (2013), the regional average of the 
percentage of households with internet access is only 5.3% by the end of 2012, which is far short of 
developing country average of 24% . Nevertheless, with the completion of a number of submarine cables 
in the continent, the last few years has seen a rise in the penetration levels and a drop in the prices of 
Broadband. 
Some of the key trends and challenges facing the broadband internet market are: 

? Most African countries now have Digital Subscriber Line (DSL) service but they are not expected to 
register much growth in the coming years owing to limited geographical reach of the fixed line 
networks. Rural areas have largely circumvented the need for DSL services and have directly leaped 
to use mobile data and third generation (3G) broadband services.  

? Mobile broadband continues to outnumber fixed broadband in terms of penetration. In 2011, the 
mobile broadband penetration was 3.79%, while the fixed broadband internet penetration was only 
0.2%. 

? Wireless broadband penetration is still very low in many countries and by 2012 a majority of them 
had a penetration of less than 2%.  

? Regional backbone networks has not seen the expected the level of growth owing to limited private 
sector interest. This is because of the number of regulatory frameworks governing the region and 
perceived lack of expected return on investment in certain routes. There has been some traction in 
the development of National backbone networks in the countries of: Angola, Botswana, Ethiopia, 
Ghana, Rwanda, Burundi, Kenya, Malawi, Madagascar, Uganda, Tanzania, Sudan, and South Africa. 
Yet a lot remains to be done in several countries, especially those in Central and Western Africa.  

? The terrestrial fiber roll out is expected to begin in the next few years. Telecom service providers 
are expected to start offering last mile connectivity to businesses which is expected to vastly 
increase the current broadband bandwidth in Africa 

 
 

Africa has now fast become a hotbed for innovation in mobility, 
increasing productivity and access to world-wide information 

 

Africa has leapfrogged straight into the mobile and broadband revolution: It is the second-largest mobile 
telephony market after Asia and is the fastest growing one, with the GSM Association forecasting the 
region's mobile users to reach 850 million subscribers by 2017. The mobile penetration grew from 50% in 
2010 to 80% in 2013. It is estimated that nearly two-thirds (65%) of households in 23 countries in sub-
Saharan Africa has at least one mobile phone in 2013 In countries such as Zimbabwe, growth has far 
outpaced the average, rising from 26% of households in 2008 to 80% in 2013. Mobile technologies are 
being applied in majority of the sectors right from agriculture to banking.  
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Source: Research – World Telecom Report 

According to CBC Africa Infrastructure Investment Report – 2013, the mobile industry in Africa contributes 
US$ 56 billion to the continent’s economy, which is equivalent to 3.5% of the total GDP. Regardless of the 
significant size of the mobile phone industry in the continent, there is still a vast scope for growth for new 
and emerging players in the industry. Eight African nations have an astounding achievement of more than 
100% mobile phone penetration. Some of the key trends in the mobile phone industry in Africa are: 

? High Competition Most markets have at least three operators resulting in the increase of mobile 
penetration, better coverage and reduced prices for the consumers.  

? Subscriber growth remains strong but is maturing – rural may be the next frontier  

? Declining margins the real challenge for African telecom operators is not to find ways to improve 
their margins but more ingenious ways to get consumers to increase their phone budget.  

? Data revenues are now an important contributor to operator revenues  
? Mobile money, almost all mobile operators now have a mobile money offering but delivering more 

mature mobile banking services is what telcos will now be looking for. 

Owing to the growth in mobile usage and bandwidth availability, the technology entrepreneurship has 
been flourishing and breaking technological grounds, especially in mobility. 

Mobile technology can accelerate Africa’s productivity in farming to fisheries. Innovation hubs are 
springing up all over Africa, incubating the next generation technologies. 

Mobile Penetration in Africa (%)
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Africa spent $24 Bn in 2013 on ICT services, out of which Infrastructure 
Services contributed 45%  
 
Standing at about US$24 billionin 2013, the African spend is expected to grow at about 11%-12% annually 
till about 2020 compared to global ICT growth which is expected to grow between 4% and 6%. By 2020, 
Africa is expected to spend about US$50B.  In 2013, the total spend was led by Infrastructure which 
contributes 45% (US$10.8 billion), followed by ITeS (US$5.7 billion), IT Services (US$4.4 billion) and 
Packaged enterprise and mobility products (US$3 billion). 

  

  

 
 

Source: Research – Avasant Research & Public Sources 

Increasing commoditization of IT-ITeS services such as administrative, technical support and software 
testing have allowed African destinations to offer services at comparatively low costs and talent pool that 
do not require significant upskilling .Large construction projects and government work will also be 
significant drivers for the growth of ICT services in the region. Government, BFSI and Telecom sectors are 
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also increasing ICT adoption in Sub-Saharan Africa. The key trends expected to impact African ICT till 2020 
are listed below: 

 

 

 

These trends will influenced by both the enablers and detractors. Although we expect that the current 
rate of ICT adoption and initiatives will continue to increase, the trends can be negatively impacted by the 
constraints. These are listed below: 
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In 2014, South Africa contributed 59% to Africa’s ICT spend, followed 
by Nigeria at 10% 
 
South Africa contributes significantly to the total ICT spend in Africa. In 2013, South Africa spent US$14 
billion on ICT compared to US$24 billion spent by the entire African continent. Infrastructure services 
constituted the majority of South Africa’s spent (at 35%). About US$2.5 billion was spent on enterprise 
software and mobility in South Africa in 2013. At about 40%, IT services also forms a large part of South 
Africa. This is in contrast with rest of Africa as IT services contributes about 15% of the total domestic 
spend. Currently, the Government in South Africa is working to deliver 100% broadband connection by 
2020. It is estimated that every increase of 10% in broadband penetration contributes 1% to the South 
African GDP. It is estimated that the largest spenders on ICT services are Financial Services sector at 30%, 
Government & State Owned enterprises at 20%, Transport & Utilities at 15% and the trade sector at 15%.  
The largest demand is for infrastructure services followed by customer services, technical support and 
application development and maintenance services.  

The next largest contributors to the ICT spend in Africa are Nigeria and Kenya. Nigeria spent about US$2.4 
billion while Kenya spent about US$930 million in 2013. In Nigeria, at about two-third of the total ICT 
spend, the majority spend was on Infrastructure Services, followed by IT-ITeS services and software. Out 
of these, software development and ITeS services such as transaction services, call centers and training 
are expected to have high growth potential. Due to increasing demand by telecom operators and cost -
effective e-governance, the telecom and government verticals are expected to drive the biggest demand 
in Nigeria. Infrastructure services such as infrastructure provision, business continuity planning and data 
center deployment are expected to be driven by the Government. Large number of mobile users and 
contributions from the World Bank have been driving upward the ICT spend in Kenya. Transport and 
communication sector, of which ICT forms a part, doubled its revenues in 2012 from 2000. Kenya is also 
regarded as a hotbed of mobile innovation. It is estimated that 31% of GDP is transacted through only 
mobile banking in Kenya. ICT is regarded as a key economic pillar for Kenya’s economic growth. The largest 
demand for IT-ITeS services are for mobility app development, call center s, ICT infrastructure provision 
and training from Government, financial and telecom verticals.  One mega project is the US$14 billion 
Konza City initiative in Kenya, expected to drive local and international ICT business in East Africa. In Africa, 
Government, financial services and telecom are expected to drive ICT spend to US$50 billion in 2020 from 
US$24 billion in 2013. Although the demands from Africa require much of the services to be digitized, the 
underlying infrastructure and capacity of the continent is still much less mature when compared with 
leading destinations such as India, Philippines, Canada and others. Problems such as access to power and 
quality talent need to be addressed cohesively and at a larger scale. ICT is seen as a key enabler of growth 
by the African governments - one that is expected to transform various industries and help the continent 
leapfrog cycles of technological innovation. Besides mobility, the demand of cloud computing is also 
expected to grow in the near future. However, the greatest challenge remains the lack of infrastructure 
readiness. The ICT service demand portfolio for Africa for the foreseeable future is expected as shown 
below: 
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Major 
Verticals 

Type of Solutions Required Key Countries Estimated 
ICT Spend 

Contribution IT Services IT Products ITeS 
Agriculture ? N/A ? Access to 

International 

Market and Price 

Points 

? Common 

Exchange with the 

Buyers 

? Trading etc. 

? N/A ? Kenya, 

Tanzania, 

Ghana, 

Nigeria 

<10% 

Government 

(including 

healthcare) 

? Digitization 

? Database & Server 

Design & Hosting 

? Devices & 

Infrastructure 

Services 

? Broadcasting Apps ? Call Centers 

? Technical Support 

? Data Pruning and 

Processing 

? South 

Africa, 

Kenya, 

Nigeria, 

Uganda,  

30% 

Banking 

Services, 

Finance & 

Insurance 

? Digitization, 

Process 

Automation, 

Website 

development, Self-

Service 

Applications, 

Legacy 

Modernization 

? Mobile Banking, 

Core Banking, Self-

Service Apps 

? F&A 

? Payment Processing 

? Call Centers 

? HRO 

? Technical Support 

? Clearance and 

loan/insurance 

processing 

? Data Processing 

? Payment Processing 

?   30% 

Telecommun

ication 
? Web-interface 

development & 

Integration 

? Database design & 

mgmt.  

? Infrastructure 

Provision 

? Apps Development 

? Cloud, Analytics 

? Self-Service Apps 

? F&A 

? Payment Processing 

? Call Centers 

? HRO 

? Data Processing 

? Digital Content 

Management 

?   30% 
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? Revenue 

Assurance 

? Digitization 

? Self Service 

Applications 

? Legacy 

Modernization 

? Bill Generation 

Utilities ? Bill Generation 

? Web-interface 

development 

? Self-Service Apps ? Payment Processing 

? Order Processing 

? Meter to Cash 

? Data Processing 

?   <10% 

In the figure below, the countries in this scope – South Africa, Nigeria, Kenya, Ghana, Uganda, Ethiopia 
and Tanzania – are depicted in terms of their Capacity, Risk and ICT Market Size. The capacity readiness 
score is out of ten (10) and indicates the country’s business environment, talent pool and infrastructure 
readiness. This index indicates the government friendliness to setting up and operating ICT business, the 
scalability and quality of existing ICT employees and relevant graduates as well as the matur ity and 
reliability of the existing infrastructure. 

The risk readiness score is out of ten (10) and indicates the capacity of the country to averse the risk in 
terms of natural, political, social and economic risks. This indicates the exposure of the country to natural 
risks, stability of the political system, occurrences of incidents that disturb the social peace as well as 
soundness of banks and fiscal policies. 

The ICT market size includes the current demand of Infrastructure services, IT services, ITeS services and 
packaged software. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Research – Avasant Research & Public Sources 

 

 

 

Country Potential ICT 
Market (US$M) 

South Africa US$14,928.0 M 
Nigeria US$2,412.4 M  
Kenya US$951.5 M  
Ghana US$918.3 M  
Uganda US$637.8 M  
Tanzania US$456.9 M  
Ethiopia US$415.4 M  
Rwanda US$282.2 M  
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Impact sourcing is expected to generate $7 Bn by 2015 from Africa 
alone and is currently being catalysed by donor agencies such as 
Rockefeller Foundation and the World Bank  
 
Impact Sourcing (IS) is a by-product of the globalization of technology services, and specifically derives 
from the outsourcing of business processes relating to key operational functions (e.g., finance and 
accounting, human resources and travel and expense functions, business process outsourcing, or BPO, 
services).  It is estimated that Africa currently employs over 150,000 Impact sourcing professionals, 
majority coming from countries with high unemployment such as South Africa, Ghana, Kenya etc. 
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The largest ICT export from Africa internationally is ITeS, which 
contributed about 1.72% to the global offshoring revenue in 2014 and 
is expected to increase to 2% by 2015 
 
The total Africa BPO offshoring market is expected to reach US$1.1 billion in 2015 increasing by about 
25% from 2013 (US$880 Million). The international demand is expected to be driven by UK, regional Africa, 
US and Rest of Europe respectively.  We expect the number of ITeS employees in the continent to rise 
from the 2013 base of about 250,000 to 350,000 to about 400,000 by 2020. Trying to mimic the success 
of matured service provider locations, many African nations have tried to establish their own outsourcing 
and offshoring capabilities. 
 
African countries are being increasingly seen favorably as an ITeS offshore destination, primarily because 
of the following reasons: 

? Business processes that are offshored to Africa do not require niche or specialized skills or 
graduation when compared to, for example, IT services, software development or KPO 

? Buyers and service providers are seeking new and nearshore locations as a risk diversification 
strategy and due to escalating operating costs and employee attrition  in mature destinations such 
as India and Philippines 

? Governments of many African nations treat ITeS as an industry that  will catalyze mass youth 
employment and increasingly contribute to the GDP  

? The regional industry in Africa in general is in its early stages of adoption and not yet considered 
sophisticated for outsourcing higher value added services 

? African talent pool has multilingual capabilities (especially French and English) and requires less 
accent neutralization than India. They also seem to demonstrate a better cultural understanding 
due to high international tourism in the continent and recent colonial past. 

 

 

 

Source: Research – Avasant Research & Public Sources 
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Snapshots of the leading offshore countries in Africa are shown below: 

 Egypt Tunisia Morocco South 

Africa Kenya Mauritiu

s Ghana  

Key Cities 
Cairo, 

Alexandria

, El 

Mansoura 
Tunis 

Rabat, 

Casablan

ca 

Johannesbu

rg, Cape 

Town, Port 

Elizabeth 
Nairobi 

Port 

Louis, 

Ebène 

Cyber 

City 
Accra 

Key 

companies 

present 

Cisco, 

Google, 

IBM, 

Microsoft, 

Sutherland

, Oracle, 

WIPRO, 

SQS, 

Convergys, 

EDS, 

Unisys, 

Tele 

Performan

ce 

Teleperforman

ce, IBM, 

Stream, 

Alcatel-Lucent, 

Huawei 

Accentur

e, TCS, 

Atos 

Origin, 

EDS, Dell,  

SITEL 

IBM, 

Accenture, 

TCS, Atos 

Origin, WNS 
Kencall  

Accentur

e, 

Infosys, 

Ceridian, 

AXA, 

TNT, 

Orange 

ACS, AG 

Solution, 

Sofbase, 

GC Net 

Processes 

currently 

offshored 

/ potential 

IT, Contact 

Center, 

KPO 
R&D, Contact 

Center, F&A 

IT, 

Contact 

Center, 

F&A, 

HRO 

Contact 

Center, IT 

Contact 

Center, 

CAD/CAM, 

Transcripti

on 

Contact 

Center, 

IT, BPO, 

LPO, 

Graphic 

Design 

Contact 

Center, 

HRO, 

Content 

Developme

nt 

Languages 
Arabic, 

English, 

French, 

German, 

Spanish 
French, Arabic French, 

Arabic English English English, 

French English 

Current 

BPO 

Employme

nt 
43000 25000 46000 100000 3500 7600 3500 

 

Source: Research – Avasant Research & Public Sources 
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The countries in this scope – South Africa, Nigeria, Kenya, Ghana, Uganda, Ethiopia and Tanzania – are 
depicted in terms of their maturity of Process Offering v/s their talent scalability and costs.  

The ‘talent scalability and cost benefits’ factor depicts the size of the relevant country’s talent pool and 
cost advantages, which service providers can leverage on to service clients in non-African buyer 
geographies. A higher score would indicate that the country has a large and sizeable talent pool along 
with beneficial operating cost advantages. These are expected to assist the service provider in sustaining 
its business in the near and medium term. The ‘maturity of the process offering’ depends on the niche 
skills available in the country and the maturity achieved by the leading service providers in the country, 
due to the length of the time they were in business. 

 

 

29Africa -The Next Frontier for Technology, Transformation and Innovation



 30 Africa -The Next Frontier for Technology, Transformation and Innovation



 

 

Section 1
(iv)

 
-

 
India in Africa  

31Africa -The Next Frontier for Technology, Transformation and Innovation



Large Indian Companies are seeking to increase their revenue 
contribution from Africa 

India is a vital partner in Africa, and shares close cultural links, especially in the eastern part of the 
continent. India's trade basket with Africa is broad and rising rapidly. From close to USD 40 billion in 2010, 
bilateral trade is expected to be more than double by 2016. Liberalisation of India's foreign exchange 
market has opened up the floodgates for direct investments abroad, deploying most of its capital into 
developed (rather than emerging) markets. Cumulatively, India's invested stock in Africa is currently 
estimated to be over USD 15 billion, more than China's. Multinational companies such as the diversified 
industrial giant Tata, a leading player in the steel and au tomotive sector), have made substantial 
acquisitions globally and in Africa. The end-destinations in Africa that takes the bulk of India's interest are 
mostly in the COMESA block, as well as in Nigeria. While India’s share of trade with Africa has grown, t rade 
volume still lags China and the US. Indian businesses have entered Africa largely as individual businesses 
while Chinese firms have largely benefitted from Government to Government initiatives and relationships. 
Communication, software and IT services are among the most attractive sectors in Africa. India’s share 
has been the highest in Communication, Healthcare, Agriculture and IT Services & Software.  As the 
ambitions of Indian companies continue to grow, they should find Africa as a viable option for  
globalization. By 2025, Africa’s GDP is expected to reach US$5 to 6 trillion, an increase of almost US$4 
trillion from 2013. India has much to offer Africa and catalyze its growth especially through its large 
ICT/ITeS talent pool and entrepreneurship expe rience in emerging economies. India’s history with Africa, 
geographic proximity and cultural affinity will also help Indians better integrate with Africa. Indian firms 
should aim at becoming Africa’s “problem -solvers”, aiming to contribute by creating employment, 
focusing on conducting training and skill development and enhancing the current state of infrastructure. 
This will also help Indian companies receive further support from the African Governments. 

 

 

Source: Research – Avasant Research & Public Sources 
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Indian firms have established a good foothold in various African 
industries 

 

Source: Research – Avasant Research & Public Sources 

 

ICT Sector is seeing Indian firms establishing a good foothold in 
various African industries 
 

There has been an increased focus on ICT by the African Country Governments and a substantially growing 
mobile and broadband adoption in Africa. Noting this, many leading IT players are now establishing their 
delivery centers in Africa, not just for nearshore centers to Western Europe and Middle East, but also to 
penetrate regional and domestic markets.A few examples include
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Company No. of 

Resources Services Offered Key Verticals Presence 
Revenue 

Contribution 

by Africa 

TCS   Core Banking 
Solutions BANCS 

BFSI South Africa, 
Morocco 

  

Wipro 
1,500 Infrastructure 

Services 
Government South Africa, 

Nigeria, 
Uganda 

  

Infosys 
  Core Banking 

Solution Finacle 
BFSI South Africa, 

Nigeria, Kenya, 
Malawi, 
Ethiopia 

  

Tech 
Mahindra 

2,500 Call Centres, 
Application 
Development 

Telecom, 
Manufacturing 

Nigeria, South 
Africa 

3% 

HCL   Training Government, 
BFSI, Mining 

South Africa 12.8% to the 
ROW 

Source: Research – Avasant Research & Public Sources 
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Section 2
Country Profiles
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(i) - South Africa   
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South Africa: Most Developed Infrastructure 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

 

 

 

 

 

 

Practitioners of Nigeria 

 

  

Capital: Pretoria (Executive), Bloemfontein 
(Judicial), Cape Town (Legislative) 

Currency: South African Rand (ZAR) 

Exchange Rate (per US$):  ZAR 10.65 

FDI Inflow: US$ 10.3 billion 

Population: 48.38 million 

   0-14 years: 28.3% 

   15-24 years: 20.2% 

Population Growth Rate: -0.48%  

Literacy Rate: 93% 

Labor Force: 18.54 million 

Urbanization: 49.6%  

Key Facts 

GDP: US$ 595.7 billion 

GDP per Capita: US$ 11,500 

Real GDP Growth Rate: 2% 

Inflation Rate: 5.8 % 

Major Business Sectors:Agriculture, Industry, 
Services  

ICT Contribution to the GDP (2013): 8.2% 

ICT Exports as a % of Services Export (2012): 
10.56% 

 

GDP Composition  Other Major Cities: Johannesburg, Durban 

Major Religious Belief(s): Christianity, 
Hinduism, Islam 

Major Languages: Zulu, Afrikaans, English 

Major Trade Associations: 

Department of Trade & Industry (DTI) 

Business Processing enabling South 
Africa (BPeSA)  

Top Companies: Aegis, Sage, Techno Brain, 
Atos, SAP, Syspro, Gijima, Dimension Data 

Major International Trade Agreements: 

The African Growth and Opportunity Act 

(AGOA) 

European Union: Trade Agreement 

between the European Union (EU) and 

South Africa 

The Southern African Development 

Community (SADC) Trade Agreement 

http://en.wikipedia.org/wiki/African_Growth_and_Opportunity_Act_(AGOA)
http://en.wikipedia.org/wiki/African_Growth_and_Opportunity_Act_(AGOA)
http://en.wikipedia.org/wiki/African_Growth_and_Opportunity_Act_(AGOA)
http://en.wikipedia.org/wiki/European_Union
http://en.wikipedia.org/w/index.php?title=Trade_Agreement_between_the_European_Union_(EU)_and_South_Africa&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Trade_Agreement_between_the_European_Union_(EU)_and_South_Africa&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Trade_Agreement_between_the_European_Union_(EU)_and_South_Africa&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=The_Southern_African_Development_Community_(SADC)_Trade_Agreement&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=The_Southern_African_Development_Community_(SADC)_Trade_Agreement&action=edit&redlink=1
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Country Highlights 
 

Since the end of apartheid foreign trade in 
South Africa has increased, following the lifting 
of several sanctions and boycotts which were 
imposed as a means of ending apartheid. South 
Africa with a population of 48.38 million is a 
middle-income, emerging market with an 
abundant supply of natural resources. South 
Africa’s GDP growth has been close to 2% to 3% 
for the last 2-3 years. 

South Africa is moving towards becoming a 
knowledge-based economy, with a greater 
focus on technology, e-commerce and financial 
services. ICT contribution towards the GDP 
hovers around 8%-10% consistently YoY. 

It has well-developed financial, legal, 
communications, energy, and transport sectors 
and a stock exchange that is the 16th largest in 
the world. 

Modern infrastructure supports a relatively 
efficient distribution of goods to major urban 
centers throughout the region. 

The Constitution of South Africa is the supreme 
rule of law in the country. The primary sources 
of South African law are Roman-Dutch 
mercantile law and personal law with English 
Common law. 

South Africa has a mixed economy and is the 
second largest in Africa after Nigeria. It also has 
a relatively high GDP per capita compared to 
other countries in Sub-Saharan Africa 
(US$11,500 at PPP).  

Foreign Direct Investment: South Africa attracts 
nearly a fifth of all FDI into Africa, which is more 
than double of the second biggest FDI 
destination - Morocco.   

Johannesburg, which is the commercial center 
of the country, remains the top FDI destination 
in the continent. The FDI performance of South 
Africa has been more impressive compared to 
its BRICS counterparts of Brazil, Russia, India 
and China. Being a part of BRICS has provided 
new opportunities for the country both in terms 
of internal and external investment.  

 

 
Source: Research – World Bank & Public Sources 

 

Sharing cultural, financial and legal 
similarity/proximity to Europe has enabled 
South Africa to attract major investments from 
the continent. Naturally, Europe is the largest 
source of FDI in South Africa (accounting more 
than 80%), followed by America, Asia, Africa 
and Australia.  

Services sector accounts for more than a third 
of the inward FDI stock, with finance and 
accounting capturing a major component of the 
investment in services sector. The financial 
sector has emerged as one of the most 
attractive investment sectors in the country 
owing to the liberalization of the sector and 
investor confidence. 

Inefficient power is one of the major 
hindrances. Current economic growth has been 
driven mainly by the tertiary sector - which 
includes wholesale and retail trade, tourism, 
financial services and ICT. South Africa has 
developed a well regulated banking system that 
compares favorably with many industrialized 
countries. 

The cost of living in South Africa is 
comparatively higher than in India. Rent prices 
and consumer prices, the two major expense 
components, are significantly higher (i.e. nearly 
double on average) than in India but 1.5 times 
purchasing power compensates for the higher 
costs.  
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South Africa is also among one of the few 
countries in Africa where the local purchasing 
power is higher than in India. However, South 
Africa is still burdened by a relatively high rate 
of poverty and unemployment, and is also 
ranked in the top 10 countries in the world for 
income inequality. 

 

 
Source: Research – Avasant Research & Public Sources 

Large ICT potential for an 
emerging economy 

 
The hardware market of South Africa which is 
expected to grow to over US$10 billion by 2020 
is the highest in Africa. Telecommunications 
equipment is the primary driver for the 
hardware market as a result of constant 
network expansion and upgrade while the IT 
services market is driven by mobile segment. 
The country’s electronics sector is also 
sophisticated and growing rapidly in terms of 
domestic demand. South Africa unlike most 
other economies in the continent also has 
manufacturing of ICT and electronics hardware 
manufacturing and assembly, the availability of 
skilled personnel in installation and 
maintenance. Proximity to the rest of the Sub- 
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Saharan Africa gives the advantage of large 
number of graduate inflow from neighboring 
countries. Additionally, the country a useful 
distribution point for multinationals to service 
this market having one of the most strategically 
located ports in the world. The South African 
companies and subsidiaries of multinationals 
based in South Africa have been leading the 
telecom revolution in the continent, supplying 
most of the new fixed and wireless telecom 
networks in the continent. Increase in mobile 
phone penetration, arrival of international data 
cables, favorable national policy to increase 
availability, accessibility and affordability of 
broadband has led to the rapid growth of the 
telecom sector in South Africa.  Ranked third in 
financial market development, the BFSI sector 
in South Africa is one of the most structured 
globally.  

Large investments in data center facilities are 
expected to drive the growth in hardware 
market in the next few years. The South African 
Software and Services industry is also fast 
penetrating the African regional market. The 
country leads in delivering superior mobile 
software and electronic banking services in the 
region.  Advantages like close cultural and 
legislative affinity with Europe, deep expertise 
in financial services, telecom and insurance 
domains, lower attrition levels and cost 
effective operations make the country an 
excellent choice for business set-up and/or 
supplying to the local market. 

 

Largest global organizations 
already in SA 

Large range of services are in demand in the 
South African ICT market, and while almost 80% 
of the demand is still driven by the domestic 
market it has a significantly larger outsourcing 
market compared to the other Sub-Saharan 
African countries. 

 

The operational cost for ITeS sector in South 
Africa is relatively higher than other African 
countries. Compensation and benefits (C&B) 
forms a major segment of the cost of 
operations. While the C&B costs are high, they 
still provide cost savings up to 30% to 40% 
compared to onshore destinations such as UK, 
Australia and the European Union. Besides, the 
Business Process Services incentives offered by 
the South African government puts the country 
in the closer to the costs offered by major ITeS 
destinations like Philippines and India, it still 
remains 15% to 20% more due to the higher 
C&B cost. 

Large organizations have already set shop in 
South Africa, including Microsoft, Accenture, 
SAP, Unilever, Vodacom, Telkom, MTN, 
Siemens, Cisco and IBM.  

 

 

Company Headcount 
Services 
Offered 

Dimension 
Data 

10,000 
(worldwide) 

IT/ KPO 

Gijima 2,500 IT 

Syspro 300 IT 

SAP 700 (Africa) IT 

Sage 
10,000 

(worldwide) 
IT 

Techno Brain 2,500 IT/ ITeS 

Atos 181 IT 

Wipro 
 

IT/ITeS 

 

Presently the outsourcing market is close to 
US$750 million directly hiring more than 53,000 
professionals. Along with the high growth rate 
that South African exports have achieved, the 
outsourcing market is also predicted to reach 
the US$1 billion mark by 2020. 

One of the challenges South Africa has however 
had is in attracting talent to work in the 
outsourcing segment, this is gradually changing 
as the sector provides better career options 
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Source: Research – Avasant Research & Public Sources 

 

South Africa: Scalability & 
Sustainability 
 

Talent Pool: South Africa has a workforce of 
more than 18 million people however only 42% 
of the working age population are absorbed 
into formal employment. The unemployment 
rate is still high at approximately 25%. More 
than 50,000 technical graduates annually 
provides an excellent talent pool for the IT 
services sector. Technical to non-technical 
graduate ratio of 17% is also significantly higher 
than other African countries. Additionally, 275 
thousand plus non-technical graduates provides 
a sufficient flow of talent pool for the ITeS 
sector. 

The graduate pool is favors jobs in areas of 
Manufacturing, Trade, Banking, Finance and 
related BFSI Services. Outsourcing companies in 
the past have struggled to ramp-up resources 
however companies like Microsoft, Accenture, 
SAP, Unilever, Cisco and IBM setting up has 
changed the outlook towards the IT/ITeS sector.  

The annual entry level salary in the IT services 
sector is over US$1,200, which is among the 
highest in Africa. In comparison to the wage 
rates of other urban formal sector workers, the 
ITeS wage rates are relatively high in South 
Africa. All staff members are usually offered 

 
Source: Research – Avasant Research & Public Sources 

 

some form of annual bonus on top of their 
salary. Companies outsourcing to South Africa 
are willing to trade higher pay for a superior 
service delivery and access to the domestic 
market. 

 
Source: Research – Avasant Research & Public Sources 
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Infrastructure: With a network that is 99.9% 
digital and includes the latest in wireless and 
satellite communication, the country has the 
most developed telecommunication network in 
Africa. South Africa boasts of the fourth fastest 
growing mobile communication market in the 
world with over 50 million subscribers and 
penetration of 104%. 

O.R. Tambo International caters for 17 million 
passengers annually and is the region’s air 
transport hub. Additionally, the Gautrain rapid 
rail system links the airport with Sandton, the 
province’s premier shopping and conference 
venue, as well as other key centers in Rosebank, 
Midrand, Pretoria and the Johannesburg city 
center. 

Major shipping lanes pass along the South 
African coastline in the south Atlantic and 
Indian oceans. Approximately 96% of the 
country's exports are conveyed by sea and is a 
key advantage for the economy. 

 

Favorable government 
incentives for investors 

Industrial Policy Action Plan (IPAP 2) seeks to 
promote long-term industrialization and 
industrial diversification 

It further aims to expand production in value-
added sectors, places emphasis on more labor-
absorbing production and services sectors 

dti and its program called THRIP is designed to 
ensure, enhanced industry competitiveness and 
production capacity through the application of 
new technologies 

There are several initiatives to promote/ 
support and fund various business initiatives in 
the technology and ITeS space 

TIPTOP is another incentive mechanism to 
encourage industry employees to further their 
studies while continuing their employment.  It 
also encourages academia to obtain industry 
experience while still being involved in their 
research activities 

The Business Process Services (BPS) aims to 
attract investment and create employment in 
South Africa through off-shoring activities 

The dti will determine whether an applicant is 
eligible to benefit from the BPS incentive, based 
on the requirements that an applicant (legal 
entity) must fulfil 

Similar benefits are provided by dti in other 
priority clusters such as manufacturing, finance, 
trade, etc. 

 
Legislations 
 
˃ The dti develops and reviews regulatory 

systems in the areas of competition, 
consumer protection, company and 
intellectual property, as well as public 
interest regulation 

˃ It also oversees the work of national and 
provincial regulatory agencies mandated to 
assist the dti in providing competitive and 
socially responsible business and consumer 
regulations 

 

Incentives 

 
The incentives provided include: 
˃ A base incentive as a tax exempt grant paid 

over three years for each offshore job 
created and maintained 

˃ A graduated bonus incentive is paid as 
follows: 

˃ 20% bonus for more than 400 but less than 
800 offshore jobs paid once off in a year in 
which the bonus is reached 

˃ 30% bonus for more than 800 offshore jobs 
paid once off in the year in the year in 
which the bonus level is reached 

˃ EPZA made the following steps toward 
improving the investment climate: 

˃ Streamlining bureaucratic procedures and 
requirements, the EPZA has reduced the 
amount of time required to register and 
license new investors from a reported 
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maximum 7 days in 2010 to 2 to 3 days in 
2012. 

˃ Goods destined for EPZA registered 
companies have been accorded special 
treatment and exemptions and are treated 
as transit cargo. This results in faster 
clearance and lower clearance costs. 

 

Relevant Labor Laws 

 

˃ The tax regime is set by the National 
Treasury and managed by the South African 
Revenue Service (SARS) 

˃ Businesses must file annual income tax 
returns with SARS and CIPC 

˃ Residents are taxed on worldwide income 
˃ Foreign source income derived by residents 

is subject to corporation tax in the same 
way as South African source income 

 

 
Source: Research – Avasant Research & Public Sources 

 

Improvement in business set-up 
process 

 

Visa Policy 
˃ Temporary Work Permit (TWP) is also 

allowed for specialized skills 
˃ Typical time taken to process visas is 

around 5 working days 
˃ Visiting visa can be acquired with a fee of 

US$72 
˃ Business permit is considerably more 

expensive costing around US$255 

Business Registration Procedure 

The first stages involve the Companies and 
Intellectual Property Commission (CIPC) 
˃ Register a unique company name at CIPC 
˃ Register the business 
˃ Open a bank account 
˃ Following company registration with CIPC, 

the business must be registered with the 
South African Revenue Service (SARS) 

˃ Register with South African Department of 
Labor 

Since 2009 the South African government has 
made significant reforms to improve business 
start-up and environment. First, amendments 
to the corporate law were brought in to simplify 
business start-ups. Abolishing the need for a 
lawyer has also reduced the time and cost for 
setting up new business. 
In 2012 another set of major reforms were 
carried out which included modifying the 
company law, which eliminated the 
requirement to reserve a company name and 
simplified the incorporation document. 
 

 
Source: Research – World Bank & Public Sources 

 
˃ Reserve a unique company name at the 

Corporate Affairs Commission (CAC) 
˃ Prepare the requisite incorporation 

documents and pay the stamp duty 
˃ Notarize the declaration of compliance with 

the requirements of CAMA  
˃ Register at the Corporate Affairs 

Commission and Pay the fees at the bank 
desk of CAC   
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Key Contacts 

˃ South African High Commission 
Email: MogaleM@dirco.gov.za 
Website: www.dfa.gov.za 

˃ Department of Trade 
Email: contactus@thedti.gov.za 
Website: www.dti.gov.za 

˃ Government of South Africa 
Email: gatewaycc@sita.co.za 
Website: www.gov.za  

Best infrastructure available 
across African countries 
South Africa is the most thriving economy in the 
African region. The government had limited 
focus on IT/ITeS promotions in the past 
however the environment has improved in the 
last 5 years. A number of large companies and 
investments from the sector has ensured South 
Africa to become an extremely favorable 
destination for investments. The government 
has also followed-up with attractive incentives 
from the government for setting up business in 
various areas including ICT. 

A number of regulations have also been put in 
place to streamlined procedures for setting up 
ventures and attracting investments. A well-
established financial sector and banking system. 
South African banking 
regulations are 
comparable to the 
best in the world. 

South Africa has been 
able to perform very 
well compared to 
most global 
economies in terms 
of foreign 
investments. A well-
established 
infrastructure with 
good physical 
connectivity and large 
domestic market 
demand have been 
able to attract 

investments however the high salary cost and 
low scalability have hampered the ICT 
segment.Contrary to the other countries in Sub-
Saharan Africa, South Africa has competitive 
cost of ICT infrastructure but high salary cost. 
Also infrastructure availability in the country is 
immensely better than other African nations 
leading to a congenial business environment. 
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Nigeria: The Giant of Africa 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

  

 

 

Practitioners of Nigeria 

Major International Trade Agreements: 

Economic Community of West African States 

(ECOWAS), Nigerian Investment Promotion 

Commission 

Major Business Sectors: Oil, Agriculture, 

Telecommunication, Manufacturing, Finance 

 

Key Facts 

˃ Capital: Abuja 

˃ Currency: Naira (NGN) 
˃ Exchange Rate (per US$):  NGN 

161.95 

˃ FDI Inflow: US$ 5.5 billion 

  

Capital: Abuja 

Currency: Naira (NGN) 

Exchange Rate (per US$):  NGN 161.95 

FDI Inflow: US$ 5.5 billion 

Population: 177.16 million 

0-14 years: 43.2% 

15-24 years: 19.3% 

Population Growth Rate: 2.47%  

Youth Unemployment Rate: 24.9% 

Literacy Rate: 61.3% 

Urbanization: 49.6%  

Major Religious Belief(s): Islam, Christianity 

Major Languages: English (Official Language) 

Key Facts 

 

GDP: US$478.5 billion 

GDP per Capita: US$2,800 

Real GDP Growth Rate: 6.2% 

Inflation Rate: 8.7% 

Major Business Sectors: Oil, Agriculture, 
Telecommunication, Manufacturing, Finance 

Major Exports: Petroleum and Agro-based 
products 

 

GDP Composition  Major Trade Associations: 

National Information Technology 
Development Agency 

Abuja Chamber of Commerce and 
Industry,  

Manufacturers association of Nigeria, 

Nigerian Association of Chamber & 
Commerce,  

Association of Outsourcing Practitioners 
of Nigeria 

 

Major International Trade Agreements: 

Economic Community of West African 
States (ECOWAS),  

Nigerian Investment Promotion 
Commission 

 

http://www.studyandscholarships.com/2012/09/nitda-scholarships-for-postgraduate-nigerians.html
http://www.studyandscholarships.com/2012/09/nitda-scholarships-for-postgraduate-nigerians.html
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Country Highlights 
 

Nigeria is often referred to as the "Giant of 
Africa“, it is the most populous country in Africa 
and the seventh most populous country in the 
world. In 2014, Nigeria's economy (GDP) 
became the largest in Africa, worth more than 
$500 billion.  

Nigeria is the 12thlargest producer of petroleum 
in the world and the 8thlargest exporter. 
Petroleum plays a large role in the Nigerian 
economy, accounting for 40% of GDP and 80% 
of Government earnings.  

By 2050, Nigeria is expected to become one of 
the world's largest twenty economies. Nigeria is 
considered an Emerging market by the World 
Bank. It is also a member of the MINT (Mexico, 
Indonesia, Nigeria and Turkey) group of 
countries, which are widely seen as the globe's 
next "BRIC-like" economies. It is also listed 
among the "Next Eleven" economies set to 
become among the biggest in the world. 

 

Steady FDIs and improving 
business environment 
Doing business in Nigeria: The ‘Oil & Gas 
sector’ has ensured a steady inflow of foreign 
investments into Nigeria, which has resulted in 
a significant FDI contribution to GDP. The 
country experienced a Balance of Payment 
surplus in 2012 and 2013 owing to increase in 
foreign inflows into the government bond 
market. The economy, however, is vulnerable 
to oil price volatility and therefore maintaining 
a sufficient fiscal reserve to protect it from oil 
price shocks is a major economic challenge. 

For an investor however, the positive climate 
for investment and a supportive government 
are critical attractions. The Nigerian 
government has also looked at making the 
administration process for business set-up, tax 
payment and property acquisition easier. 
Significant attempts and steps have been taken 
by the present government since 2010 to 

reduce red tape and bureaucracy in the system. 
Also steps to improve the power sector with the 
“Roadmap to Power Sector Reform” are 
expected not only to improve the power 
infrastructure but also reduce the large cost of 
imports.  

Another improvement that the government has 
focused on is internet connectivity which has 
remained unstable over the years, working in 
collaboration with private players the 
telecommunication vertical has witnessed 
strong development and growth. Nigerian 
government has also been able to provide 
adequate support to investors and exporters 
with multiple Export Processing Zones (EPZs) 
and similar zones such as offshoring parks can 
play a facilitating role in the industry’s growth.  

 

 

Source: Research – World Bank & Public Sources 

 

 
Source: Research – Avasant Research & Public Sources 



48 Africa -The Next Frontier for Technology, Transformation and Innovation 

 

 

Internal and External Risk Factors: Nigeria faces 
the greatest challenges in business environment 
due to crime and internal disturbances; recent 
terrorist attacks and internal threats have 
hampered the country’s risk profile leading to 
creation of a negative perception. 2011 attack 
on the UN building in the capital city of Abuja, 
2012 attack on an oil pipeline and 2014 
abduction of over 200 girls by north-east 
Nigerian militant unit, Boko Haram – have 
significantly tarnished Nigeria’s reputation as an 
otherwise peaceful country. 

Large ICT potential for an 
emerging economy 
 

With a demand of US$2.41 Bn in 2013, Nigeria 
is the second largest ICT market in Africa. 
Nearly 90% (US$2.2 billion) of the ICT market is 
being driven by hardware. Services sector still 
remains a relatively small part of the overall ICT 
market in 2013, contributing about 6%. Services 
potential is expected to increase 3 folds by 2020 

reaching around 12% (US$498.4 million).  85% 
of the demand in 2013was driven by domestic 
or regional clients and rest is exported to 
Europe and US clients.  

In the services sector, the largest spend in 
2013was on Infrastructure Services, followed 
application development and maintenance and 
contact centers. Application development and 
ITeS services such as transaction services, call 
centers and training are expected to have a high 
growth potential. The telecommunication and 
government sectors are expected to drive the 
biggest demand in Nigeria both on the 
hardware as well as services sector. Nigeria is 
one of the fastest growing telecommunications 
markets in the world (75% mobile penetration, 
167 Million Mobile Phones) with large players 
(like MTN, Etisalat, Zain and Globacom) present 
in the country. Telecommunication sector is one 
of the most prominent buyers of ICT services in 
the Nigerian economy. The Nigerian 
Government has also invested significantly in 
bringing transparency and government services 
to the citizens (such as online portals and non-
internet eGovernment) resulting in a significant 
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rise in IT/ITeSexpenditure. Demand for 
infrastructure services such as infrastructure 
provision, business continuity planning and data 
center deployment are expected to be driven by 
these eGovernment requirements.  Due to the 
recent digitization efforts in the country, spend 
on application development for both desktop 
and handheld device is the most prominent, 
followed by infrastructure services such as 
hosting and cloud.  In ITeS, overwhelming 
majority of services in Nigeria is focused around 
customer support.  

Presently, ITeS is the largest ICT services export 
from Nigeria.  ITeS Service exports are expected 
to contribute around 65% (US$13.3 Bn in 2013) 
to ICT service exports while IT services 
contributes 30% to 35% (US$6 Mn to US$ 7 
Mn). Contribution from IT products and 
mobility is expected to be minimal which is 
estimated to be less that 2% to 3%.  Demand 
from non-African international clients is mostly 
for ITeS services such as call centers, data 
processing and other low-skilled transaction 
services. The regional African demand is mostly 
for higher value added services in application 
development, package implementation and 
KPO. Expected to reach around US$20.7million 
in 2020, the ITeS offshore market is estimated 
to grow at a CAGR of 6.5% over the next 7 year.  
Employment for the sector is expected to reach 

7200 by 2020. 

 

The most matured enterprise ICT services are 
mentioned below: 

Sector ITeS IT Services IT 
Products 

Governme
nt 

Digitization 
&Data 
Processing 

Infrastructu
re Services 

N/A 

Telecomm

unications 

Contact 
Centers 

F&A 

Application 

Developme

nt & 

Maintenanc

e 

Mobile 

apps, Billing  

& analytics 

Financial 
Services 

Contact 
Centers 
Data 
Processing 

Back Office 

Application 
Maintenanc
e 

Core 
Banking 

Agriculture
/Mining 

N/A Application 
Developme
nt/SAP for 
Mining 

Mobile 
Apps for 
Farmers 

Leading Service Providers  

Some of the largest operations in Nigeria 
include Dimension Data and BCX Networks 
which have run successfully with not only BPO 
services but also higher end KPO and IT 
services. Among the Indian service providers, 
Wipro has around 1,000 people and Infosys also 
has a delivery center in Nigeria. Mid and small 
sized service providers typically enter the 
market using alliances with African vendors. 
Among the large vendors, TCS has a partnership 
with Simba Technology in Nigeria. 

Company Headcount Services 
Offered 

BCX Networks 7000 KPO 
Dimension Data 10000 IT/KPO 
iTeco 150 IT 
Weco Systems 150 IT 
Techno Brain 2500 IT/BPO 
Resourcery Plc 350 IT/KPO 
G4V  IT 
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Galaxy Backbone 150 IT 
Wipro 1,000 IT/BPO 
Infosys  IT/BPO 

Nigeria: Scalability & 
Sustainability 
Talent Availability: Nigeria has a sizable 
engineering graduate output in excess of 
13,000. Additionally, 145,000 plus non-technical 
graduates provide for a scalable workforce for 
ITES operations in the country. More than 60% 
of the graduates have employable English 
language skills for international contact centers. 
An average ITES entry-level salary of around 
US$320 ensures that Nigeria doesn’t just 
promise scale but also economical resource 
cost. 

 

 
Source: Research – Avasant Research & Public Sources 

 

 
Source: Research – Avasant Research & Public Sources 

 

The government has majority control of 
university education. The country has a total 
number of 128 universities registered by NUC 
among which federal and state government 
own 40 and 38 respectively while 50 
universities are privately owned. The large pool 
of graduates is a positive sign for scalability in 
Lagos, the largest Nigerian city. The country 
however struggles with middle management 
and experienced professionals. Government’s 
provision and facilitation of additional training 
incentives and professional courses are 
required to generate better management skills 
in Nigeria. 

 

Infrastructure: One of the apparent weaknesses 
for the country lies in the infrastructure 
availability. While telecommunication in Nigeria 
is rapidly growing, instability in broadband and 
even leased lines still persists. To circumvent 
this, organizations typically maintain a backup 
to enable smooth operations. The government 
has however taken significant steps to improve 
ICT infrastructure and services with the target 
of making it world class by 2015. 

The establishment of Infrastructure Concession 
Regulatory Commission (ICRC) is a systemic 
approach adopted by the government to 
introduced private sector funds into building, 
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maintenance and repair of all infrastructural 
facilities in the country.The recent concession 
of the Lagos-Ibadan highway to a foreign 
construction firm at the tune of NGN90 billion is 
one of these commendable efforts of the 
government.  

From a regulatory standpoint, the Nigerian 
government needs to address the lack of a 
robust legal, financial, intellectual property 
rights and e-commerce ecosystem.These are 
strong deterrents to foreign investors presently. 
Administrative barriers also take significant 
time and energy from an interested business in 
setting up operations in the country. Although 
the government has taken steps to ensure 
smoother administrative operations like paying 
taxes, company or property registration, 
stronger Government push is still required to 
make the system more efficient. 

Favorable government 
incentives for investors 

Government has been pursuing economic 
reforms marked by privatization and 
deregulation which seek to transfer state 
ownership of institutions to the private sector 
in an attempt to enhance efficiency and 
productivity in various sectors. These have been 
articulated in detail inthe NEEDS program. From 
2003 to 2007, Nigeria attempted to implement 
an economic reform program called the 
National Economic Empowerment Development 
Strategy (NEEDS). The purpose of the NEEDS 
was to raise the country's standard of living 
through a variety of reforms, including 
macroeconomic stability, deregulation, 
liberalization, privatization, transparency, and 
accountability. 

The steps taken by the NEEDS program enabled 
creation of a favorable ground for outsourcing 
of services from Nigeria. Countries such as UK, 
France, Canada and others who are important 
buyers of offshoring services have a double 
taxation avoidance treaty with Nigeria. While 
United States has not yet signed a treaty with 
Nigeria they remain one of the prime investors 
and importers for Nigeria. 

Post 2007, reforms have led to an explosive 
growth in the telecoms sector after years of 
stagnation. The GSM technology has 
transformed the economic terrain creating 
employment and oiling the operations of 
businesses in Nigeria. The country is traversed 
by a network of primary and secondary roads, 
and has 4 international airports, and 6 seaports. 
It also boasts 12 Television stations and 25 
National newspapers. 

Double Taxation Avoidance Treaties 

United Kingdom 
France 

Netherlands 
Belgium 
Canada 
Pakistan 

Source: Research – Avasant Research & Public Sources 

 
Incentives 

˃ The income tax rate for all sectors, except 
petroleum is 30%; IT/ITeS has been given 
special status and been provided a tax 
holiday for initial years of set-up 

˃ Grant of pioneer status to an industry, 
enabling the industry to make a reasonable 
level of profit in its formative years. Pioneer 
status is a tax holiday granted to qualified 
industries (which includes ICT)  anywhere in 
the Federation and seven-year tax holiday 
in respect of industries located in 
economically disadvantaged local 
government area of the Federation 

˃ Tax Relief on Research and development. 
Up to 120 per-cent of expenses on (R&D) 
are tax deductible, provided that such R&D 
activities are carried out in Nigeria and are 
connected with the business from which 
income or profits is derived 

˃ Repatriation of Profit: foreign investors are 
free to repatriate their profits and dividends 
net of taxes through an authorized dealer in 
freely convertible currency 
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Relevant Labor Laws 

˃ Due to inflationary factors, the Federal 
Government increased the minimum wage 
to NGN 7,500 per month. An employer, 
defined as someone employing 50 or more 
persons, is required to pay the minimum 
wage, defined as the total emolument 
payable to worker 

˃ All employees and trade unions on both the 
public and private sectors of the economy 
are permitted to make adjustment to total 
remuneration packages through the process 
of collective bargaining. The remuneration 
agreed requires the approval of the Federal 
Minister of Employment, Labor and 
Productivity 

 

Marked improvement in 
business set-up process 

 

 

Source: Research – World Bank & Public Sources 

Source: Research – Avasant Research & Public Sources 

 

 

˃ Taxes collectible by the Federal 
Government  
˃ Companies income tax 

˃ Withholding tax on companies  
˃ Petroleum Profit Tax  
˃ Value-added tax (VAT)  
˃ Education tax  
˃ Capital gains tax - Abuja residents and 

corporate bodies  
˃ Stamp duties involving a corporate 

entity  

 

Visa Policy 
˃ Business Visa available for businessmen and 

investors coming to Nigeria for business 
meetings/discussions (Fee: US$ 253) 

˃ Visa can be easily obtained from any 
Nigerian Mission abroad with a validity of 
stay is 90 days but extendable; not valid for 
employment 

˃ Temporary Work Permit (TWP) is also 
allowed for specialized skills 

 

 

 

Business Registration Procedure 

˃ Reserve a unique company name at the 
Corporate Affairs Commission (CAC) 

˃ Prepare the requisite incorporation 
documents and pay the stamp duty 

˃ Notarize the declaration of compliance with 
the requirements of CAMA  

˃ Register at the Corporate Affairs 
Commission and Pay the fees at the bank 
desk of CAC   

˃ Register for income tax and VAT at the 
Federal Board of Inland Revenue 
Department of the Ministry of Finance 

˃ Register for personal income tax PAYE at 
the State Tax Office 

˃ The cost of registering a business name 
ranges around NGN 15,000 with a NGN 
5,750 fee (remaining lawyer fee). Typically 
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the process takes 14 working days, however 
due to technical inefficiencies it could easily 
take an addition of 5-10 working days 

˃ Incorporating a business takes 15-20 
working days at minimum with a fee of NGN 
27,500 

˃ It is advisable not to hire a lawyer since it 
typically does not speed-up the process; the 
process is well defined by CAC and easy to 
follow 

 

Key Contacts 

˃ Indian High Commission, Abuja 
Email: trade.abuja@mea.gov.in 
Website: http://www.indianhcabuja.com 

˃ Corporate Affairs Commission 
Phone: +234-818-229-8833 
Website: http://new.cac.gov.ng 

˃ Nigerian Investment Promotion 
Commission 
Email: nipc@nipc.gov.ng 
Website: http://www.nipc.gov.ng 

 

  

mailto:trade.abuja@mea.gov.in
http://www.indianhcabuja.com/
http://www.indianhcabuja.com/
http://www.indianhcabuja.com/
http://new.cac.gov.ng/
http://new.cac.gov.ng/
http://new.cac.gov.ng/
mailto:nipc@nipc.gov.ng
http://www.nipc.gov.ng/
http://www.nipc.gov.ng/
http://www.nipc.gov.ng/
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Save on cost…manage risk and 
infrastructure 

Nigeria scores excellently on the resource pool 
and financials for the country - it offers a large 
employable talent pool at extremely 
economical costs.   

The country however struggles with risk of 
doing business which also translates into 
significant cost to business due to terrorism and 
lack of business safety. Moreover, 
infrastructure challenges in Nigeria have 
haunted the business climate and become 
major deterrents. Power and internet 
connections are not reliable and the situation 
hasn’t improved to desired levels even after 
rapid growth of the telecommunication sector 
and power reforms in the country. 

Country has an advantage of having a large 
domestic ICT market, estimated at around 
US$2.4 billion in 2014 and expected to expand 
to over US$4.0 billion by 2020. This potential 
along with the fact of being present in the next 
emerging region of West Africa is extremely 
promising for investors looking at either setting-
up delivery center or exporting to the domestic 
demand in Nigeria. ITES offshoring has 
remained relatively small in Nigeria with only 
US$13.3 million in industry revenue.  However 
it is estimated to reach US$20.7 million plus and 
provide 
direct 
employment 
to around 
7,200 
people by 
2020. The 
sector is 
expected to 
receive 
increasing 
support 
from the 
Government 
as it will 
help boost 
the Nigerian 

middle income class population and enable rise 
of overall disposable income for the society.  

 Fast Growing Financial Sector: Well-
developed banking and financial sector. The 
investor has easy access to working capital 
and other credit facilities. 

 Competitive investment incentive 
packages  
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Kenya: The Business Hub of East Africa 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

 

 

 

 

  

Capital: Nairobi 

Currency: Kenyan Shillings (KSH) 

Exchange Rate (per US$):  KSH 87.74 

FDI Inflow: US$ 258.6 Million 

Population: 45.01 million 

   0-14 years: 42.1% 

   15-24 years: 18.7% 

   25-54 years: 32.9%   

Population Growth Rate: 2.63%  

Literacy Rate: 71.87% 

Labor Force: 6.08million 

Urbanization: 19.10%  

Key Facts 

GDP: US$79.9 billion 

GDP per Capita: US$ 1,800 

Real GDP Growth Rate: 5.1% 

Inflation Rate: 5.8 % 

Major Business Sectors by Employment: 
Agriculture: 75%, Industry & Services 25% 

ICT Exports as a % of Services Export: 2.9% 

Other Major Cities: Mombasa, Kisumu 

Major Religious Belief(s): Christianity, Islam 

Major Languages: English (Official language), 
Swahili 

Major Trade Associations: 

Kenya IT and Outsourcing Society 

Kenya ICT Authority 

Top Companies: 7 Seas Technologies, Tech 

Mahindra, Spanco, HCL Technologies, Zensar, 

Techno Brain, KenCall, Digital Divide Data, IBM, 

Google 

Major International Trade Agreements: 

Agreements under “Common Market for 

Eastern and Southern Africa” (COMESA), 

East African Community (EAC) 

Southern African Development Community 
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Country Highlights 
 

Kenya is considered the financial and 
transportation hub for East Africa.  Its main 
export destinations include East Africa, UK, US 
and Netherlands. Kenya is a service oriented 
economy. The sector is led by tourism which 
contributes about 40% to the country’s exports. 
Its banking is relatively well developed and 
serves both the domestic and regional markets. 
The formal banking sector is expected to serve 
about 25% of the adult population. There are 
about 44 registered banks which include global 
names such as Barclays and Standard 
Chartered.  The telecom sector in Kenya is well 
developed and has four major players – 
Safaricom, Airtel, Essar and Orange. Mobile 
subscriptions are expected to rise from 1.2 
million in 2011 to 39.5 million in 2017. 
Agriculture contributes to about 25% of the 
GDP and grew at about 5.6% in 2013. The 
Government is currently modernizing the 
policies and infrastructure to increase 
agricultural yield and boost exports.  
Manufacturing pertains mostly to oil and food 
processing. The sector is also characterized by 
high cost of production and goods.  

Foreign Direct Investment: With Kenya 
discovering oil, investments in the oil and gas 
sector are also expected to see an increase in 
the coming years. Although Kenya has one of 
the most diversified economies in the region, it 
has been receiving one of the lowest FDIs in the 
region. In 2012, Kenya received 5% whereas 
Tanzania receives about 48% of its GDP in FDI 

According to UNCTAD, the major reasons for 
such a low performance in FDI are corruption, 
strength of investor protection, integrity of 
auditing and reporting and protection of 
minority stakeholders. Due to the extent of 
violence during elections, Kenya is perceived by 
some investors to be a short term investment 
destination, between elections. However, in the 
Global Competitiveness Index 2013-14, Kenya 
secured 96th rank, moving up by 10 ranks. This 
is especially due to the efforts in strengthening 

governing institutions and policy frameworks. 

 

 
Source: Research – World Bank & Public Sources 

Successful elections conducted in 2013 and 
establishment of new constitution have 
increased investor confidence in the country. 
Kenya’s greatest improvements in 2013-14 
were in innovative capacity and skill 
development. The country’s vulnerable areas 
were poor health and security. According to a 
survey conducted by the World Economic 
Forum, key issues with attracting FDI in Kenya 
are are corruption, inflation, high tax rates and 
perceived lack of security 

On a positive side, an UNCTAD report quoted, 
“Investors spoke very highly of the Kenyan 
workforce, whom they regard as able, 
enterprising and motivated. Companies based 
in Kenya, whether domestic or foreign, that 
expanded into the EAC region have often 
appointed Kenyan staff as their country 
managers. Note was also made of the low 
incidence of labor disputes and the relative 
flexibility with regards to managing contracts.“ 

The sectors with highest potential for FDI are 
notably agriculture, energy and infrastructure 
and IC 

Cost of living: Kenya’s annual inflation rate shot 
up to 8.36% in August, 2014 mainly due to rising 
electricity costs and food prices. Prices of basic 
amenities and utilities such as housing, water, 
electricity and gas grew 6.98 percent due to a 
recent revision of electricity power tariffs. 

According to Numbeo, a user contributed 
website about cost of living in various cities 
worldwide, consumer prices are 94.04% higher 
whereas rents are 163% higher in India. The 
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rents in the Nairobi city center are 30% to 50% 
cheaper than outside the city. On the other 
hand, the local purchasing power is 52.63% 
lower than India.  This is attributed to high 
employment in agriculture and informal sectors.  

 
Source: Research – Avasant Research & Public Sources 

 

Kenya ICT Sector – Mobile 
penetration and application use 
on the rise 
 

IT and ITES have been identified in the Vision 
2030 as a key pillar and driver of social and 
economic improvement through job and wealth 
creation. The government has developed a 
roadmap that will see Kenya take advantage of 
its unique geographical position and the 
availability of a strong resource base to become 
the preferred destination for outsourcing in 
Africa. 

At present, there are a few dominant firms 
offering IT services across the spectrum and a 
variety of smaller niche firms. Total 
employment in the IT sector is approximately 
3,400. In addition, sectors like Banking, 
Telecom, Tourism and Government employ 
staff with ICT specialization to meet their own 
internal needs. International vendors such as 
Microsoft, GE and IBM have established 
regional offices in Kenya to cater to the 
domestic market. There is also visible growth in 

non-resident Kenyans setting up ventures to 
provide ICT services locally. Kenya has the 
largest number of ICT firms and experts in the 
East Africa region. The ICT market in Kenya can 
be segmented as hardware and software 
resellers which occupy 65% of the market share, 
system integrators which occupy 20% of the 
market share and contractors that occupy 15% 
of the market share. Some of the major e-
Government include KENET – an educational 
network, part funded by Google, to increase 
usage of ICT in education,  PASHA – an initiative 
to promote adoption of ICT in rural and remote 
areas, Tandaa – a $4Million funded initiative to 
support the development of digital content and 
e-Government infrastructure development 
program to enhance usage of ICT for citizen 
services. 

The size of the ITES industry in 2014 in terms of 
number of seats was approximately 2000, much 
below the vision 2030 goal of 13000. The ITES is 
currently dominated by a few large local firms 
providing largely call center outsourcing 
services to international destinations.  

 
Source: Research – Avasant Research & Public Sources 

 

Majority of the ITES work in the country is 
export oriented. Most firms initially partner 
with international companies. The core skill 
needs of the outsourcing industry are well 
understood and there are high numbers of 
graduates in the country that are trainable. 
Kenyans have a natural flair for English 
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communication and understand UK culture and 
work ethics well.  

However, the level of training needs to be 
enhanced to be able to scale up operations, 
especially at the mid-level. At the agent level, 
additional training in professional 
communication is required to effectively handle 
clients from countries such as US and UK. 

Employees perceive the industry as one that 
provides temporary work, where long term 
career cannot be built, resulting in high staff 
attrition.  Due to which there is scarcity of mid-
level mangers in the country. 

The offshoring ITES industry is expected to 
increase by about 15% till 2020, catalyzed by 
Government support, infrastructure 
development and regional business dominance 
of the country. 

The highest demand currently is for the 
following ICT services  

There are a number of small players in the ITES 
industry, typically with 10 to 20 people, carrying 
out non-voice back office work, such as 
transcription services. The sector is dominated 
by owner-managers who have had experience 

of working overseas, mostly in North America. 
Most firms start with data entry, data 
conversion, market research and market survey 
before moving to full contact centers.   

Company Headcount Services 
Offered 

Kencall 600 BPO 

TechnoBrain 2500 IT/BPO 

Sevenseas 
Technologies 

100 KPO 

Horizon Contact 
Center 

100 BPO 

Craft Silicon 100 IT 

Access Kenya 
Group 

400 IT 

Digital divide data  BPO 

Compulynx 100 IT 

Ken-Tech Data 100 BPO 

Kenya – Considered the best 
destination for Higher education 
in East Africa 
 

Talent Pool: Kenya has a 
population of about 40.5 
million people, of which 
47.5 percent constitute the 
working population. The 
country also has the 
highest literacy rate in the 
region (90%). There are 30 
universities in Kenya. Of 
these, seven are public. 
Aside from public 
universities there are a 
number of private ones. 
Parallel to the university 
system is the vocational 
post-secondary system. 
This includes national 
polytechnics, government 
training institutes, teacher 
training colleges and 
private institutions. They 
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offer certificates, diplomas and higher national 
diplomas for two to three year courses, but may 
not offer degrees. With its large expatriate 
population, Kenya is also well-served with 
international schools offering British and 
international curricula.  

 
Source: Research – Avasant Research & Public Sources 

 

The core skill needs of the outsourcing industry 
are well understood and there are high 
numbers of graduates in the country that are 
trainable. Employees perceive the industry that 
provides temporary work, where long term 
career cannot be built, resulting in high staff 
attrition. High attrition of Mid-level managers 
because they are few in the industry. The skilled 
work force deployed in the sector require 
additional training in verbal and written 
communication. Kenya ICT Authority is working 
with Carnegie Mellon University to secure 
certification for software developers 

 
Source: Research – Avasant Research & Public Sources 

 

Infrastructure: Development of infrastructure 
is a key objective of vision 2030. The Kenya 
Government has not fully strategized its action 
plan for its infrastructure but is looking for 
public-private-partnership options. Nairobi and 
Mombasa are well connected by flights 
especially to the Middle East and Europe. 
Currently there are 40 EPZs in the country, with 
Konza technology park promising of being the 
largest for ICT companies. Investment from 
Indian sources in these parks is considered to 
be one of the largest. The landline system in the 
country is inadequate  and data is usually 
transmitted using the VSAT technology, making 
broadband fairly expensive. In 2012, 33% of the 
population were internet users, 2.2% of the 
population had wireless broadband and only 
0.1% population had fixed line broadband.  The 
country has almost achieved 100% mobile 
penetration. There are multiple optical fibers 
that link Kenya globally through Mombasa. 
However, due to the slow progress of last mile 
connectivity, usage of the optical fiber at large 
is still a concern. Government has been focusing 
on enhancing the telecom bandwidth through 
many undersea optical fibers such as TEAMS, 
SEACOM, EASSy & LION2. Kenya’s open access 
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National Optical Fiber Backbone Infrastructure 
(NOFBI) has seen rapid growth in its outreach, 
especially to remote areas in the country.   

 

Attractive investments & pro-
investment Government 
 

ICTis recognized as an enabler and is on one of 
six flagship projects of Vision 2030. Kenya is 
aiming at contributing 10% to the country 
exchequer by 2030. An industry roadmap has 
been developed which will enable Kenya in 
becoming a leading ICT destination. Following 
Capacity Development Initiatives have been 
initiated by the government 

˃ PASHA – initiative to increase internet 
penetration in rural areas  

˃ Konza Technology Park –Being developed in 
5000 acre site, it is planned that it  will host 
a BPO park along with other advanced 
amenities  

˃ ICT Hardware - The Government is planning 
to set up national ICT centers of excellence 
to develop a critical mass of human 
resources in the sector. 

˃ Government will adopt a scheme to ensure 
that at least 50 % of Government software 
is sourced from local software developers.  

˃ The launch of e-Government services is one 
of the main priorities of the Government of 
Kenya towards wealth and employment 
creation. . 

Policy Initiatives: 

˃ Kenya Vision 2030 which aims at making 
the country a middle income country by 
2030 with ITES-BPO as one of its core pillars 

˃ 2006 ICT Strategy: Collaboration and 
Outsourcing for Economic Growth 

˃ Recent 2010 regulations issued by CCK such 
as Universal Service and Access Regulations, 
Frequency Spectrum regulations 

 

Legislations 
 

Recently passed law on data protection is 
expected to increase trust from privacy 
sensitive industries like BFSI and Telecom 

Legislations pertaining to Cyber law and 
prevention of cyber crime are being formulated 

Enforcement of Intellectual Property and patent 
protection rights is considered to be strong in 
Kenya. There are three laws governing this 
process - Copyright Act, Trade Marks Act and 
Industrial Property Act. Kenya’s membership 
with the World IP Organization also protects 
any innovation done inside the country across 
80 international countries 

 

Incentives 
 
˃ 10 year corporate income tax holiday and a 

25% tax rate for  next 10 years 
˃ 10 year withholding tax holiday on 

dividends and other remittances to non-
resident parties  

˃ Perpetual exemption from VAT and customs 
import duty 

˃ 100% investment deduction on new 
investment in EPZ buildings and machinery, 
applicable over 20 years 

˃ Operation under essentially one licence 
issued by EPZA. Rapid Project approval and 
licencing within 30 days  

˃ Liberalised foreign exchange regime- easy 
repatriation of capital & profits 

˃ One Stop Shop service for facilitation and 
aftercare 
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Tougher to set-up but more 
structured environment 
 

Ranked at 151, Kenya lags behind some of the 
major Sub-Saharan economies such as Nigeria 
and Ghana. The key improvements in starting a 
business have been in having no capital 
requirement for starting a business and having 
regulated construction and building roles. The 
major issues that have been reported by the 
World Economic Forum include corruption, 
inefficient bureaucracy and high tax rates 

 
Source: Research – World Bank & Public Sources 

 
 

Business Registration Procedure 
 

An overseas company wishing to open a branch 
office in Kenya should deliver the following to 
the Registrar of Companies: 
˃ A certified copy of the Charter, Statutes or 

Memorandum and Articles of Association of 
the Company, or other instruments defining 
the constitution of the company; 

˃ A list of the directors and secretary of the 
company, giving full names, nationality and 
other directorships of companies in Kenya; 

˃ A statement of all existing charges entered 
into by the company affecting properties in 
Kenya; 

˃ Names and postal addresses of one or more 
persons resident in Kenya authorized to 
accept, on behalf of the company, service of 
notices required to be served on the 
company; 

˃ Full address of the registered or principal 
office of the company in its home country 
and; 

˃ Full address of place of business in Kenya. 
The registration of a business in Kenya can take 
between 4-5 weeks and cost upwards of 25000 
KES based on the initial capital required.  
˃ In order to reduce the bureaucracy in 

licensing, immigration and negotiating tax 
incentives and exemptions from the 
relevant authorities, registration with 
KenInvest is advised. For this, submission of 
investment application form, certificate of 
incorporation, articles of memorandum are 
required 

 
Source: Research – Avasant Research & Public Sources 

 

Visa Policy 
˃ A tourist/business professional can enter 

the country and stay upto 2 weeks 
maximum . A single entry visa costs $50 and 
the Yellow fever card is mandatory 

˃ The Government allows investors to have 
key expatriate staff in senior management 
positions or where locals with specific skills 
are not available. Work permits for such 
expatriates are issued by the Immigration 
Department and are valid for one to two 
years, renewable on application. 
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Key Contacts 

˃ Indian Embassy 
Telephone: (+254 20) 2222 566 /224/ 2225 
104 Email: comhcinbo@kenyaweb.com 

˃ Kenya ICT Authority 
Telephone: +254-020-2211960/62  
Email: communications@ict.go.ke 

˃ Kenya Investment Authority 
Tel:    +254 (722) 205424 
E-mail:   info@investmentkenya.com 

˃ Kenya IT & Outsourcing Society 
E-mail:   gilda@kitosafrica.org 

Focus on attracting FDI and ICT 
to develop economy 
 

IT and ITES sectors form important pillars of 
Vision 2030 and are seen by the Kenyan 
Government as having the potential to create 
mass youth employment and increase FDI. 
Kenya’s professional services dominance in the 
East Africa region has allowed it to export its IT 
products and human capital regionally. Being 
the regional hub, Kenya is also seen as a 
potential market by smaller firms in the region. 
Kenyan firms are also gaining international 
exposure, especially with increasing adoption of 
M-Pesa and impact sourcing worldwide.   

Overall, the regional and domestic demand is 
expected for IT and international demand for 
ITES is expected to grow at a healthy pace in the 
short to t medium term. Good English 
communication skills and proximity to Europe 
provides the country an excellent opportunity 
to continue the growth. However, lack of 
information, perceived lack of security, slow 
development of infrastructure facilities and high 
impeding costs can impede the growth of the IT 
and ITEs sector in the country.  

 

 

mailto:gilda@kitosafrica.org
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Ethiopia: Horn of Africa 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

 

 

 

 

  

Capital: Addis Ababa 

Currency: Ethiopian Birr (ETB) 

Exchange Rate (per US$):  ETB 19.73 

FDI Inflow: US$ 279 million 

Population: 96.6million 

   0-14 years: 44.2% 

   15-24 years: 19.9% 

   25-54 years: 29.2%   

Population Growth Rate:2.89%  

Literacy Rate: 41.25% 

Labor Force: 43.45 million 

Urbanization:48.9%  

Key Facts 

GDP: $118.2 billion 

GDP per Capita: US$1,300  

Real GDP Growth Rate: 7% 

Inflation Rate: 8.4% 

Major Business Sectors by Employment: 
Agriculture: 85%, Industry 5%, Services 10% 

Youth Unemployment Rate: 24.9% 

ICT Exports as a % of Services Export: 6.48% 

 

Other Major Cities:Dire Dawa, Mek'ele, 
Adama 

Major Religious Belief(s): Ethiopian Orthodox, 
Islam, Protestant 

Major Languages: Oromo, Amharic, English 

Major Trade Associations: 

Ethiopian Chamber of Sectoral 

Associations,  

Addis Ababa Chamber of Commerce and 

Sectoral Associations,  

Ethiopia Investment Agency 

Top Companies: TechnoBrain,   

 

Major International Trade Agreements: 

Agreements under “Common Market for 

Eastern and Southern Africa” (COMESA), 

“Intergovernmental Authority on 

Development” 
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Country Highlights 
 

Ethiopia is one of the fastest-growing 
economies in the world. It has registered 
impressive GDP growth for several years, 
ranging between 6% and 12%. The World Bank 
and IMF forecast continued average growth of 
7% over the next three years.  

Proximity to large markets in the Middle East 
and having a doorway to regional markets in 
eastern and northern Africa provides Ethiopia 
with a unique advantage, also nicknamed “Horn 
of Africa” due to its geographical shape and 
location. 

The public investment rate of Ethiopia is one 
among the highest in the world, while the 
private investment rate, on the contrary, is very 
low. Real interest rates are largely negative as 
the minimum bank deposit rate, bond yield, and 
treasury bills yield are lower than inflation. 
Information and Communications Technology 
sector contributes to 2% of the country’s GDP, 
compared to the 4% average of East African 
region.  

Ethiopia has an impressive market size, which 
compares favorably with other countries in Sub 
Saharan Africa. Key growth sectors include 
renewable energy, construction, tourism, textile 
and leather products, tele-communication 
support services and products, and aviation 
support services and products. Floriculture, 
horticulture, textile, and leather are the sectors 
that have attracted the most FDI. Recently, 
commercial farming has attracted Indian, Saudi, 
European, and U.S. investors. 

Ethiopia’s five-year Growth and Transformation 
Plan (GTP) – 2010 to 2015, which was approved 
by the Ethiopian Parliament in November 2010 
and is currently in its fourth year, is driving 
Ethiopia’s demand for and openness to foreign 
investment. The GTP overarching goals are to 
achieve the Millennium Development Goals and 
middle-income status by 2025. The plan’s 
overarching goals translate to a focus on 
improving the quantity and quality of social 
services and infrastructure, ensuring macro-

economic stability with targeted GDP growth of 
11% to 14.9%, and enhancing productivity in 
agriculture and manufacturing. 

The 2012 amendment to Ethiopia’s investment 
proclamation introduced provisions for the 
establishment of industrial development zones, 
both state-run and private, with favorable 
investment, tax, and infrastructure incentives.  

Foreign Direct Investment: Ethiopia was the 
third largest recipient of foreign direct 
investment (FDI) in Africa in 2013, with a 240pc 
increase from the amount in 2012. Though the 
amount of FDI inflow in the form of M & A has 
increased a considerable amount in the year, 
the major part of the country’s investment 
inflow comes from green field projects, 
according to the report.Investment in light 
manufacturing from China, Turkey and India has 
the major share in the increase of the amount 
of foreign investment into Ethiopia. 

 
Source: Research – World Bank Data & Public Sources 

With a continuing significant increase of the 
inflow this year, the robust economic growth 
and the growing middle class of Ethiopia, has 
contributed to the attractiveness of Ethiopia as 
a preferred destination of cross boarder 
investors 

 

Cost of living: According to The Global 
Multidimensional Poverty Index (MPI), 
published by Oxford University, Ethiopia ranks 
the second poorest country in the world just 
ahead of Niger. Ethiopia is still home to more 
than 76 million poor people, the fifth largest 
number in the world after India, China, 
Bangladesh and Pakistan.  
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The local purchasing power of only 21.6 
compared to high consumer prices, rentals and 
overall cost of living reflects the level of poverty 
among the general population. 87.3% of 
Ethiopians are classified as multidimensional 
(MPI) poor, while 58.1% are considered 
destitute by the World Bank. 

Addis Ababa, has been ranked as one of the 
least expensive places to live for expatriates, 
according to the latest Cost of Living Survey 
from Mercer. 

 
Source: Research – Avasant Research & Public Sources 

 

Foreign financial services institutions are 
prohibited from operating in the country and 
this coupled with a weak regulatory 
environment has resulted in a limited financial 
sector. Ethiopia is actively pursuing improving 
the current investment climate through 
adopting more efficient bureaucratic processes 
in the areas of registration, logistic, and tax 
processes. Key energy generation and 
distribution projects as well as transportation 
infrastructure projects are scheduled for 
completion by the end of 2015. 

Security in Ethiopia is better than many of the 
Sub-Saharan countries but threats due to crime 
and terrorist activities act as a major deterrent 
to investments.  

 

 

 

Opportunity for Investors – 
Expanding services potential by 
2020 
 

Total demand for IT/ ITeS services is expected 
to grow from US$415 million in 2013 to US$ 
1.04 billion by 2020. Most significantly, Avasant 
predicts the most significant growth to be 
driven by the services component of the 
demand. Growing from US$55 million to 
US$243 million in 2020 with over 24% growth 
(CAGR: 2013-2020). Most of the IT/ ITeS 
demand is presently driven with the domestic 
market with over 90% of the pie. Offshore 
market is presently only 2%, however it is 
expected to expand over 10% by 2020. This 
services demand is expected to be driven 
primarily by the government sector due to most 
segments which are still controlled by the 
sector. Contact center is the primary domain in 
terms of services demand while the growing 
need for infrastructure and financial services 
are primary service domains for the Ethiopian 
economy. 

 
Source: Research – Avasant Research & Public Sources 

 

Ethiopia faces a substantial gap between 
interest in the ICTs and the policy and 
regulatory instruments available to enable its 
development. ICT is one of the major 
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components of the Sustainable Development 
and Poverty Reduction Program (SDPRP) of the 
Ethiopian government. The most consolidated 
and recent policy framework is the Plan for 
Accelerated and Sustainable Development to 
End Poverty (PASDEP) that runs between 2005 
and 2010. Five major initiatives were designed 
with regard to the ICT sector development in 
the PASDEP document: 

˃ promoting human resource development in 
the ICT field; 

˃ mainstreaming the use of ICT in all sectors 
of the economy, in the administration of 
government, and in the education system 

˃ developing the necessary 
telecommunications infrastructure 

˃ promoting research and development 
through ICT 

˃ creating enabling legal and regulatory 
framework 

 

Source: Research – Avasant Research & Public Sources 

 
 
Ethiopia has limited privatization leading to a 
high degree of spends from the government 
sector, most of the investments occur due to 
infrastructure set-up, procuring hardware and 
installation of telecommunication backbone 
which is presently weak. 
Private telecommunication corporations, banks 
and agro-based industries also provide 
significant investments for the IT/ITeS segment. 
As the mobile penetration increases, Ethiopia is 
expected to expand like its neighbors in the 
mobile application department. Presently, the 
penetration and network are insufficient to 
provide reliable services. 2015 plans by the 
government target these weaknesses and if the 
required infrastructure is set-up it would 
provide the next growth spurt to the Ethiopian 
economy. 
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Presently the outsourcing market is close to 
only US$2 million but the predicted to take the 
market to over US$3 million by 2020. 

The country is yet to attract any large global 
organization which is typically the tipping point 
for an economy as a delivery center. The first 
global vendors to enter the market would have 
the first mover advantage which could enable 
the organization to enjoy the rapid economic 
expansion that Ethiopia promises in the next 5-
10 years. 

Companies like HP, Xerox, IBM and Oracle have 
all set-up shop indirectly in Ethiopia using local 
partnerships which has proved extremely 
beneficial for the ICT landscape of Ethiopia. 

 

Company Headcount Services 
Offered 

Techno Brain 2500 (World 
wide) 

IT/BPO 

Crystal Software 
Development 

- IT 

Yesakor 
Technologies 

10 IT 

eVentive LLC 100 BPO 

 

Ethiopia – Extraordinary 
development in education 
system 
 

Talent Pool: Ethiopia had a very limited 
education system in year 2000, producing only 
around 700 graduates annually. International 
grants and increased focus to improve talent 
pool has resulted in the present 5,007 
engineering, manufacturing and construction 
graduates (which comprises ~4% of all 
graduates. Total graduates in all programs are 
significant with 114,895 reported by World 
Bank for 2012. 

Most education statistics for the country have 
improved over the last decade, right from 
primary, secondary school enrolment rates to 

percentage of students entering science for 
their graduation. From only around 4% in 2000, 
more than 10% of the students now take-up 
science as their graduation studies in Ethiopia. 
Social sciences however still remains the most 
favored stream of education with over 30% 
students. Also an improvement from only 
11,600 graduates in 2000 to 114,895 in 2012 as 
per World Bank estimates is a 21% YoY increase 
during the period which is extremely strong 
growth for the education system of the country. 

The resource cost is the most favorable factor 
for Ethiopia along with the fact that the 
graduate population is untapped. These factors 
are used favorably to have effective ITeS 
operations with low compensation & benefits 
cost and high attrition. 

 
Source: Research – Avasant Research & Public Sources 

 

Infrastructure: Technology penetration in the 
country still remains extremely poor due to 
overall poverty, which is depicted in only 2.1% 
households with computers statistic. However 
the growth numbers have been extremely 
promising, mobile telephone subscribers per 
100 inhabitants increased to 13.9% in 2010/11 
from almost negligible 3-5 years back. 
According to the Growth and Transformation 
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Plan (GTP), the country’s subscribers for fixed 
line, mobile telephone and internet users will 
be 3.05 million, 40 million and 3.69 million 
respectively by the end of 2014/15. 

ICT services export contributes 6.5% to the total 
services export, this has also been significant 
development over the last few years and is 
primarily due to the ITeS services. 

 

 
Source: Research – Avasant Research & Public Sources 

 

Air Connectivity: Ethiopian, a star alliance 
member airline, adequately connects both 
passenger and cargo transport in its 
international flights and domestic routes.  

 

 

Multiple steps to improve and 
attract investments 
 

The government of Ethiopia has completely 
revamped its outlook towards investors in the 
last decade, a number of international trade 
agreements and bilateral treaties have 
improved Ethiopian attractiveness for global 
investors. 

 

 

 
The government of Ethiopia follows an 
integrated 5-year development plan, the 
Growth and Transformation Plan (GTP), which 
aims to achieve 11.2% to 14.9% GDP growth 
annually as well as achieve the Millennium 
Development Goals and attain middle-class 
income status by 2025. To achieve these goals, 
the government is investing heavily in large-
scale social, infrastructural and energy projects. 

 

Legislations 
 
In conformity with the international 
conventions and other legal commitments, 
Ethiopia has issued its labor law to ensure the 
worker-employer relations be governed by the 
basic principles of rights and obligations with a 
view to enabling workers and employers 
maintain industrial peace and work in spirit of 
harmony and cooperation. 

 

Incentives 
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The Ethiopian Investment Agency (EIA) is 
working to establish an expedited "one-stop 
shop" service that it hopes will significantly cut 
the time and cost of acquiring investment and 
business licenses. However, bureaucratic 
hurdles continue to affect project 
implementation and some U.S. investors report 
that the EIA still lacks capacity to meet its own 
stringent deadlines. A business license can be 
obtained in one day if all requirements are met, 
though in practice this is uncommon. A foreign 
investor intending to buy an existing private 
enterprise or buy shares in an existing 
enterprise needs to obtain prior approval from 
the EIA. 
˃ Exemption from import customs duty; 100% 

exemption from the payment of import 
customs duties and other taxes levied on 
imports is granted to an investor to import 
all investment capital goods 

˃ Exemption from the payment of income 
tax; Any income derived from an approved 
investment in new manufacturing, agro-
industry and information and 
communication technology (ICT) 
development is exempted from the 
payment of income tax for a certain period, 
depending upon the volume of export and 
the location in which the investment is 
made.  

˃ Addis Ababa and Special Economic Zone of 
Oromia Surrounding Addis Ababa allows 4 
years of income tax emption for 
Information Communication & Technology 
investments and 5 years for all other areas 
in the country. 

NON-FISCAL INCENTIVES 
˃ Exporters are allowed to retain and deposit 

in a bank account up to 20 percent of their 
foreign exchange export earnings for future 
use in the operation of their enterprises and 
no export price control is imposed by the 
National Bank of Ethiopia 

CAPITAL REMITTANCE 
˃ A foreign investor has the right to make 

profit, dividends and technology transfer 
etc. remittances out of Ethiopia in 
convertible foreign currency. 

 
 

 

 

Improvement in business set-up 
process 

 

Presently, Ethiopia ranks among the lowest 
countries in Sub-Saharan Africa in starting 
business rank. The business climate has 
however improved significantly and has been 
able to attract international investments. 
 

 
Source: Research – World Bank & Public Sources 

 
˃ The VAT rate is 15% of the value of every 

taxable transaction by a registered person 
and all imports of goods and services other 
than those exempted.  

˃ The rendering of transportation or other 
services directly connected with 
international transport of goods or 
passengers as well as the supply of 
lubricants and other consumable technical 
supplies taken on board for consumption 
during international flights. 
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Source: Research – Avasant Research & Public Sources 

 

 

Visa Policy 
˃ Tourist visa (valid for up to three months), if 

they are not of Eritrean origin, can be 
issued on arrival only at Addis Ababa Bole 
International Airport to nationals. 

˃ Business visa typically takes around 3-5 
working days with the following fees: 
1. Single Entry (1 month): US$ 20 
2. Multiple Entry (3 months): US$ 30 
3. Multiple Entry (6 months): US$ 50 

 

Key Contacts 

˃ Ethiopian Investment Agency 
Telephone: +251-115- 51 00 33 
Email: ethioinvest@eia.gov.et 

˃ The Embassy of India 
Telephone: 00-251-11-1235538/39/40/41 
E-Mail: hoc.addisababa@mea.gov.in 

˃ Ethiopian Embassy in India 
Telephone (+91) (11) 2611 9513 / 4 
Email: 
ambassador@ethiopianembassy.org.in 
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First mover advantage to 
become part of growth 
 

It is an undeniable fact that Ethiopia has made a 
considerable progress in economic and social 
development since 1992 as a result of the 
implementation of favorable policies and 
strategies that are instrumental in improving 
the national economy. The Rural Development 
Policy and Strategy, the Industrial Development 
Strategy, and other sectorial policies and 
strategies have initiated a new push towards 
creating frameworks conducive to economic 
and social development. 

Ethiopia remains an untapped and unexploited 
market for investors. China, India, Sudan, 
Germany, Italy, Turkey, Saudi Arabia, Yemen, 
the United Kingdom, Israel, Canada and the 
United States are the major sources of FDI. 

Multiple policies promoting ICT and 
investments in general are expected to enable 
further investments for the economy. However, 
Ethiopia is one of the few countries that has 
retained a government monopoly over its fixed, 
Internet and the mobile markets. The monopoly 
market structure is one of the major factors in 
the relatively sluggish development of its ICT 
sector. 

Ethiopian attractiveness comes from the low 
resource cost and untapped talent pool. The 
country however has major challenges in 
business environment, infrastructure and risk 
profile. The market opportunity is also limited 
at present but recent growth promises excellent 
future returns for early movers who will have 
significant first mover advantage. 

 

 
Source: Research – Avasant Research & Public Sources 
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Tanzania: Gateway to Eastern Africa 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

 

 

 

 

  

Capital: Dar es Salaam 

Currency: Tanzanian Shilling (TZS) 

Exchange Rate (per US$): 1661 TZS 

FDI Inflow: US$ 1.71 billion 

Population: 49.63million 

   0-14 years: 44.6% 

   15-24 years: 19.5% 

   25-54 years: 29.5%   

Population Growth Rate: 2.8%  

Literacy Rate: 60.92% 

Labor Force: 22.13million 

Urbanization: 26.7%  

Key Facts 

GDP: $79.29 billion 

GDP per Capita: US$1,706 

Real GDP Growth Rate: 7% 

Inflation Rate: 7.8% 

Major Business Sectors by Employment: 
Agriculture: 80%, Industry & Services: 20% 

ICT Exports as a % of Services Export (2012): 
13.3% 

Other Major Cities: Dar es Salaam, Mwanza, 
Arusha, Mbeya, Zanzibar 

Major Religious Belief(s): Christianity, Islam 

Major Languages: English, Swahili 

Major Trade Associations: 

Tanzania Chamber of Commerce, Industry 
and Agriculture,  

Confederation of Tanzania Industries,  

Tanzania Trade Development Authority 

Top Companies: Infocom, Six Technology 

Company, Agumba Computers, TechnoBrain, 

Orange technologies, Computer center 

Major International Trade Agreements: 

Agreements under “Common Market for 

Eastern and Southern Africa” (COMESA), 

East African Community (EAC) 

Southern African Development Community 
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Country Highlights 
 

Five years back, it was known mainly for Mount 
Kilimanjaro and Zanzibar; Tanzania is seeing a 
change in balance between the numbers of 
tourists versus investors coming to the country.  

Tanzania’s economic policy has moved slowly 
from socialist to market-based. Starting in 1986, 
reforms dismantled the key pillars of the 
socialist economy, notably removing price 
controls and privatizing state enterprises. 
Growth stuttered at first, but accelerated after 
1996 following aggressive macroeconomic 
stabilization and structural reforms. Further 
initiatives in the 2000s included the adoption of 
a National Strategy for Growth and Reduction 
of Poverty, with institutional reforms to 
improve capacity in macroeconomic 
management, planning, and budgeting. 

Agriculture remains an important share (about 
28%) of Tanzania’s GDP, industry at 25%, and 
services at 47%. Mining has grown fast over the 
period as Tanzania emerges as a resource-rich 
economy producing gold, pearls, and precious 
stones, and thanks to the recently confirmed 
new discoveries of both onshore and offshore 
natural gas. 

Tanzania’s economy has been steadily growing 
in the last decade, with the GDP growth 
anchored at around 7%. 

The main drivers of this rapid growth are: small 
number of fast growing, capital intensive 
sectors, particularly the communications, 
financial services, construction, manufacturing 
and retail sectors. 

There is a shift in trend from labor intensive 
sectors to less labor intensive sectors driving 
the economy; in 2012, the service sector 
recorded the highest rate of annual growth at 
8%. 

The governments renewed focus on 
development of public infrastructure and rapid 
urbanization is expected to put the country in a 
steady growth trajectory in the coming years. 

Foreign Direct Investment: The Government of 
Tanzania has a favorable attitude towards 
attracting FDI into the country and the sector 
offers the best investment opportunity among 
other sectors like agriculture, telecom, energy 
and logistics. The Government of Tanzania 
(GOT) has a favorable attitude toward FDI and 
has had considerable success in attracting FDI. 
In 2012, FDI into Tanzania rose to over US$1.1 
billion, the highest in East Africa. 

 

 
Source: Research – World Bank & Public Sources 

 

Government regulations in the country are not 
relatively favorable and a one stop shop for all 
interactions with the investor, Tanzania 
Investment Center is a significant facilitator for 
investments. 

The country fares well in labor market 
efficiency, with a high level of female 
participation in the labor force and reasonable 
redundancy costs. Infrastructure in the country 
is underdeveloped with poor roads, ports and 
electricity supply specially in the rural parts of 
the country. 

Tanzania has high levels of primary education 
enrollment rate. But the enrollment rates at the 
secondary and university level are among the 
lowest in the world which is a significant 
deterrent for employability. 

Unlike Rwanda which has been able to have a 
peaceful rule of the law in the neighborhood, 
Tanzania continues to have significant crime 
and corruption issues. 

Land ownership remains restrictive in Tanzania. 
Under the Land Act of 1999, all land in Tanzania 
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belongs to the state. Procedures for obtaining a 
lease or certificate of occupancy can be 
complex and lengthy, both for citizens and 
foreign investors. 

 

Cost of living: Characteristic to African 
countries, when compared to India the prices 
are higher but the purchasing power from local 
population is quite low. The situation is 
however rapidly changing especially in urban 
Tanzanian cities like Dar es Salaam and the 
capital city of Dodoma. 

Average consumer prices in the country are as 
high as three times the average purchasing 
power which clearly highlights the poverty for 
most of the population and affordability of 
critical lifestyle products. The purchasing power 
has doubled in the past 3-5 years and overall 
economy promises positive future outlook. 

 
Source: Research – Avasant Research & Public Sources 

 

 

Nascent stage for ICT market, 
untapped potential 
 

Tanzania is a relatively small market with only 
US$450 million potential, however steady 
growth predictions, stable government and 
promising macroeconomic development are key 
reasons for the attractiveness of the country. 

The market is also attractive because of the 
proximity to Uganda, Kenya and Rwanda the 
other promising economies in East Africa.  

Most (around 90%) of the ICT market demand 
from Tanzania originates from the domestic 
market which has begun to use computer 
systems and software in business. A significant 
impetus is provided by the e-Government 
programs launched by the Government. There 
are also large number of websites and portals in 
Tanzania, however most are not optimized to 
work in the English language. 

Telecommunication network still remains weak 
and over 40% of the ICT demand is driven by 
the hardware requirements from the sector. 
Along with initiatives from the government 
which drives another 25% of the market. Other 
segments like Banking and Insurance have 
already witnessed foreign players entering the 
market and has advanced the most in terms of 
technology implementation in the urban areas 
of the country. Significant demand is created 
from the large corporations involved in 
manufacturing, agro-based industries and 
energy which is almost completely untapped. 

Talent pool is one of the most important 
limiting factors for the IT/ITeS industry in the 
country, 45% of the services are contact center 
while another 15% is controlled by finance & 
accounting domain. Large number of 
infrastructure development projects for IT 
result in another 25% of the demand for 
services and is expected to remain the strongest 
influencer for the economy which will later 
drive more demand for applications and 
support services. 
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Source: Research – Avasant Research & Public Sources 

 

The development in ICT infrastructure is 
expected to be followed by further penetration 
of computer systems and internet in urban 
Tanzania. ICT education initiatives will boost the 
talent pool and this will provided the required 

momentum for outsourcing services. The 
market is expected to grow to around US$3 
million by 2020 which is expected to be focused 
around ITeS and contact center services. The big 
growth spurt in outsourcing market is expected 
to take more time and predicted to occur 
around 2030. 

Various arms of government have made 
significant progress in deploying ICT in e-
government solutions. These solutions can be 
categorized into both e-government and e-
governance solutions. In the category of e-
government, several departments are 
transforming their operations by deploying ICT. 

There is no local manufacture of ICT equipment 
in Tanzania; all local dealers or agents import 
these products. There are no standards guiding 
the imports of both hardware and software. 
Few local companies are developing computer 
application packages. Most of the software 
used by both public and private sectors is 
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imported at considerable cost. The use of open-
source software is on the lower side. Overall, 
Tanzania has a small emerging skilled capacity 
to support the ICT industry in terms of 
developing, selling or supporting hardware and 
software. Government added ICT with emphasis 
on technical education, ICT infrastructure and 
ITeS services in 2003 and have made significant 
progress with a number of local players 
operating in the cities of Dar es Salaam and 
Dodoma. 

The outsourcing industry in Tanzania is still in 
the nascent phase with extremely limited 
employment in the segment. Most employment 
is driven by initiatives like Impact Sourcing by 
Rockefeller Foundation among others. 

 

Company Headcount Services 
Offered 

Techno Brain 2500 (World 
wide) 

IT/ITeS 

ISON BPO 250 ITeS 

Tigo 350 ITeS 

TCS 350 IT/ITeS 

Orange 
Technologies 

200 IT Support 

Source: Research – Avasant Research & Public Sources 

 

 

Tanzania– Development in 
education system 
 

Talent Pool: Agricultural sector employs about 
75% of the total labor force and 6.7%  of the 
labor force hold public sector wage jobs. There 
is a rapid growth in the labor force in the 
country due to a high number of secondary 
school dropouts with limited skills; this offers an 
opportunity for increased productivity if these 
new entrants are imparted requisite training.  

Tanzania faces persistent shortages of skilled 
labor. While the number of university 
graduates, especially in business management 

and information technology, continues to grow, 
tertiary education is very limited, and many 
foreign investors find that local labor is 
insufficient to fill even administrative positions. 
Only few professions within the East African 
Community (EAC), such as English and science 
teachers, are granted cross-border access to 
Tanzania's labor market without a work permit. 
Tanzania's recent signing of a Mutual 
Recognition Agreement with Kenya and 
Uganda, which recognizes the credentials and 
legalizes the employment of engineers in any of 
the member states, reflects progress in the 
regional integration process. Labor and 
immigration regulations permit foreign 
investors to recruit up to five expatriates with 
more work permits may be granted under 
specific conditions. As an incentive under the 
EPZ Act, the government may provide work 
permits for management and technical staff 
when these skills are unavailable locally. 

Due to imbalance in the supply and demand of 
jobs and lack of adequate skills, educated youth 
are more likely to be unemployed providing a 
large potential untapped labor pool which with 
limited training can be made into an effective 
workforce which would also offer benefits of 
low salary cost and attrition rates. 

 
Source: Research – Avasant Research & Public Sources 
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Infrastructure: In line with the Tanzania’s 
National ICT policy (2003), the country has built 
a high capacity National ICT Broadband 
Backbone (NICTBB). This provides the country 
cross-border connectivity and access to four 
international submarine cables (SEACOM, 
EASSY, SEAs, TEAMS). The completion of two 
phases of NICTBB has led to connectivity to 
seven neighboring countries, a national 
coverage of broadband of over 10,000 km and a 
significant drop in the broadband internet 
prices.  

The telecommunications sector was liberalized 
in 2005 and it is currently one of the most 
competitive sectors; there are six major mobile 
phone operators in the country: Zantel, Airtel, 
TIGO, Vodacom, Benson and TTCL. Tanzania has 
made progress in road sector reform & network 
quality, and air connectivity with neighboring 
countries is reasonable; power supply in the 
country is still unreliable. 

 

 
 

Source: Research – Avasant Research & Public Sources 

 

 

ICT given high importance by 
Government 
 

The Government of Tanzania has established an 
e-Government Agency with a mandate of 
"coordination, oversight and provision of e- 
Government initiatives and enforcement of e-
Government standards to Tanzania Ministries, 
Departments, Agencies and Local Government 
Authorities.“ 

A Government network has been established 
for the interconnection of Government 
Ministries, Departments and Agencies (MDA's) 
with Government communication network to 
ensure that National ICT Backbone 
infrastructure is utilized to the maximum. 

ICT sensitization and training programs have 
been conducted for more than 5,000 public 
servants and other stakeholders to improve 
understanding of the sector. 

The Government plans to establish an ICT 
technology park, which would act as an 
incubator providing working space, training & 
mentorship for ICT entrepreneurs. The ICT Park 
will be classified as a Special Export Zone, thus 
attracting low tax and tariffs, with SEACOM 
providing bandwidth. 

Tanzanian regulations permit unconditional 
transfers through any authorized bank in freely 
convertible currency of net profits, repayment 
of foreign loans, royalties, fees charged for 
foreign technology and remittance of proceeds.  

The banking system is sound and stable. 
Although only 12% of the population 
participates in the formal banking sector, most 
banks are well capitalized and liquidity is well 
above the regulatory requirements, making the 
banking industry consistently profitable. Foreign 
investors can get credit in the local financial 
market, where credit is allocated on market 
terms. Recent bank lending rates ranged from 
13 to 15 percent for ordinary borrowers. 
Corporate borrowers can negotiate lower 
lending rates. 
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Legislations 
 

The Tanzanian Government is in the process 
of implementing the following 3 
legislations: Data Protection and Piracy Act, 
the Computer and System Act, and 
Electronic Transaction Act. 
Investment-related disputes in Tanzania can 
be protracted. The Commercial Court of 
Tanzania, established in 1999, is 
headquartered in Dar es Salaam, and 
operates two sub-registries located in 
Arusha and Mwanza. The government 
intends to establish more branches in other 
regions including Mbeya, Tanga and 
Dodoma, in the coming years. However, 
according to the World Bank's Doing 
Business report it takes on average 3 years 
to close a business. The recovery rate for 
creditors on insolvent firms is only 21.9 US 
cents on the dollar with judgments typically 
made in local currency. 

Incentives 

 
For holders of Certificate of Incentives, all tax 
items - Import duty on capital goods is zero and 
VAT is deferred; withholding tax on dividends is 
10% and losses carried forward for 5 years 
Export processing zones offer the following 
incentives: 
˃ 10 years Corporate Tax holiday followed by 

a reduced corporation tax rate of 25% for 5 
years and thereafter 50%. 

˃ Exemption from local taxes on goods and 
services purchased from domestic territory 
for use in the EPZ. 

˃ Customs Duty and VAT tax deferral on 
capital goods for priority sectors, including 
agro-processing and transport. 

Tanzania adopted the National ICT policy in 
2003, which established 10 focus areas for the 
development of ICT in the country;  
 
 
 
 

The main focus areas of National ICT policy are: 
Strategic leadership, ICT infrastructure, ICT 
industry, human capital, legal & regulatory 
framework, productive sectors, service sectors, 
public service, local content and universal 
access. ICT Policy for education; To empower 
education and learning about ICT in schools. 

 

TIC provides one stop solution 
for investors 
 

Ranked at 119 in ease of starting a business in 
‘Doing Business’ report, 
 

 
Source: Research – World Bank & Public Sources 

 
Tanzania doesn’t fare favorably in starting a 
business. But TIC provides a one-stop-solution 
for all investment activities (www.tic.co.tz). 
Firms must then register their businesses with 
the Tanzania Revenue Authority (TRA), the 
National Social Security Fund (NSSF) and, 
depending on their business activities, with the 
Ministry of Industry and Trade 
Investors who wish to apply for incentives and 
are not yet incorporated may create a company 
through the one stop shop at Tanzania 
Investment Centre (TIC) provided that their 
investment projects are worth at least US$ 
300,000 for foreigners and US$ 100,000 for 
Tanzanian Nationals. Steps to register new 
business: 

1. Obtain company name clearance 
2. Obtain notarized documents 

http://www.tic.co.tz/
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3. Assessment of documents and fees 
4. Pay incorporation fees 
5. Pay facilitation fees  
6. Obtain TIC payment receipt  
7. Verify payment 
8. Obtain certificate of incorporation 
9. Approve charges for the lease 

agreement 
10. Pay stamp duty for registration of lease 

agreement 
11. Stamp and obtain the lease agreement 
12. Submit request for tax identification 

number  
13. Bio-metric finger print and photo shoot 
14. Obtain tax Identification Number (TIN) 

and tax assessment 
15. Assessment of documents and fees 
16. Pay licensing fees 
17. Submit bank slip 
18. Obtain a business license 
19. Submit request for value added tax 

registration 
20. Obtain VAT certificate 
21. Submit registration request 
22. Obtain social security number 

 
Important bilateral treaties and agreements 
are: 
˃ Agreement on Avoidance of Double 

Taxation and Prevention of Fiscal Evasion 
(2009) 

˃ Trade Agreement (2000) 
 

 
Source: Research – Avasant Research & Public Sources 

 

 

Visa Policy 
˃ Ordinary visa is US$ 50; Multiple entry visa 

is US$100; visa has to be accompanied with 
a separate work permit which is easiest to 
procure from TIC 

˃ Any foreigner who wants to work in 
Tanzania must obtain a Work Permit. 
Investors are allowed to bring multiple 
people after new business set-up 

 

Key Contacts 

˃ Tanzania Investment Center 
Phone: +255(22)2116328-32 
Email: information@tic.co.tz 
Website: http://www.tic.co.tz 

˃ Indian Embassy in Tanzania 
Email: hco@hcindiatz.org 
Website: www.hcindiatz.org 
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Business hub in Eastern Africa 
 

Tanzania has the advantage of low resource 
cost but that is balanced with high 
infrastructure cost. ICT infrastructure however 
has seen significant improvement and critical 
events have had an enormous effect on the 
Tanzanian ICT sector:  

˃ linking to the SEACOM and the Eastern 
Africa Submarine Cable System (EASSy) 
networks in 2009-10 

˃ launch of the National ICT Broadband 
Backbone (NICTBB), in two phases (2010 
and 2012) 

˃ increase in competition in both the voice 
and data markets, Tanzanians are slowly 
benefitting from reduced prices 

Additionally, multiple initiatives which include 
The National ICT Broadband Backbone 
(NICTBB), The Electronic and Postal 
Communications Act (EPOCA) and other 
institutional arrangements like TCRA, TTCL, 
COSTECH have significnatly improved Tanzania’s 
value proposition as a potential investment / 
delivery center prospect. 

Greatest advantage for Tanzania lies in its 
financials followed by an untapped resource 
pool and developing business-socioeconomic 
environment. The risk profile for the country 
has also improved over the years despite 
disturbances in the region from countries like 
Somalia. 

 
Source: Research – Avasant Research & Public Sources 
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Ghana: Black Stars from West Africa 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

 

 

 

 

 

 

Practitioners of Nigeria 

 

  

Capital: Accra 

Currency: Ghana, Cedi (GHS) 

Exchange Rate (per US$):  3.75 

FDI Inflow: US$ 3.29 billion (2012) 

Population: 25.90million 

   0-14 years: 38.6% 

   15-24 years: 18.7% 

   25-54 years: 33.8%   

Population Growth Rate:2.19%  

Literacy Rate: 93% 

Labor Force: 18.54 million 

Urbanization:51.9% (2011) 

Key Facts 

GDP: US$ 595.7 billion 

GDP per Capita: US$ 11,500 

Real GDP Growth Rate: 4.5% 

Inflation Rate: 5.8 % 

Major Business Sectors:Agriculture, Industry, 
Services  

ICT Contribution to the GDP (2013): 8.2% 

ICT Exports as a % of Services Export: 10.56% 

 

GDP Composition  Other Major Cities: Kumasi, Takoradi, Tamale, 
Sunyani 

Major Religious Belief(s): Christianity, Islam 

Major Languages: Asante, Ewe, Fante and English 
(spoken by over 40% of population) 

Major Trade Associations: 

Ghana Export Promotion Authority, 

Association of Ghana Industries,  

ITES Secretariat,  

Ghana Investment Promotion Centre,  

National IT Agency (NITA) 

Top Companies: IPMC, The Softribe Ltd., Busy 

Internet, Persol Systems, eServices, TechnoBrain 

Major International Trade Agreements: 

Economic Community of West African States 

(ECOWAS), Interim Economic Partnership 

Agreement 
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Country Highlights 
 

Ghana officially called the Republic of Ghana, is 
a sovereign multinational state and unitary 
presidential constitutional democracy, located 
in West Africa along the Gulf of Guinea and 
Atlantic Ocean. It is bordered by the Ivory Coast 
in the west, Burkina Faso in the north, Togo in 
the east and the Gulf of Guinea and Atlantic 
Ocean in the south. 

Ghana is the 7th best governed country, 5th 
most stable country and rated 13th highest on 
HDI in Africa. Ghana's economy is the 6th-
largest on the Africa continent by purchasing 
power parity and GDP and is one of the fastest 
growing in the world. 

Ghana is well-endowed with natural resources 
and agriculture accounts for roughly one-
quarter of GDP and employs more than half of 
the workforce, mainly small landholders 

Ghana has been a significant petroleum and 
natural gas producer since 2010, and one of the 
world's largest gold and cocoa producers in the 
world.  

Ghana has had a relatively stable Government 
since the 1990s. This has enabled a robust GDP 
growth in the country over the last two 
decades. In the past six years (2007-2013), the 
country has grown at an annual GDP growth of 
6%.  The growth in Ghana has been driven by 
the services sector which has been growing at 
9%. 

Foreign Direct Investment: Attracting foreign 
direct investment continues to be an integral 
part of the Government of Ghana’s policies and 
is crucial to maintaining Ghana’s current 
economic trajectory. President Mahama 
Administration fully recognizes that inward 
investment requires an enabling legal 
environment and is extremely open to 
discussing issues that impede foreign 
investment. The Government’s new Ghana 
Investment Promotion Center (GIPC) Act, 2013 
(Act 865) governs investment in all sectors of 
the economy and clearly outlines the 
government’s investment framework.  

 

 
Source: Research – World Bank & Public Sources 

 

Cost of living: Cost of living and commercial 
rents in Ghana have been a major challenges for 
the ICT business to thrive. At almost 8 times of 
India, commercial rents especially are a huge 
expense to business. There is a significant 
contrast between the local purchasing power 
contrasts and consumer prices in the country. 
Wealth is concentrated in a small portion of the 
population and there exists a large income gap 
between various strata of the society.  Large 
share of population still works in the informal 
economy. Although hiring for lower end 
processes are comparatively affordable in 
country, hiring for higher end processes can be 
comparatively high.  The Government is 
grappling with issues of fluctuating inflation 
rates (varying between 11% and 15%) and is 
working out methods to stabilize it. 

 
Source: Research – Avasant Research & Public Sources 
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According to the African Economic Outlook 
report, Ghana has, in recent years, shown a 
steady increase in its strengthening of public 
institutions and efficiency of government. The 
state of infrastructure in Ghana has also 
improved significantly, particularly the ports. 
The financial and goods market are relatively 
well structured and developed in the country 
compared to most other countries in Sub-
Saharan Africa. 

According to the Heritage Foundation, in the 
area of market openness that measures trade 
freedom, investment freedom, and financial 
freedom, Ghana has made particularly notable 
progress.  The major challenges to FDI include 
inefficient protection of property rights, weak 
enforcement of law and corruption. 

It is an emerging designated digital economy 
with mixed economy hybridization. It has an 
economic plan target known as the "Ghana 
Vision 2020". This plan envisions Ghana as the 
first African country to become a developed 
country between 2020 and 2029. 

Large ICT potential for an 
emerging economyThe Government of 

Ghana has enacted an ICT development policy 
with 14 priority areas. The thrust of the policy is 
to primarily concentrate on promoting ICT 
physical infrastructure development, which will 
in turn facilitate the development of the private 
sector. Ghana’s present ICT market is a little less 
than a US$ 1 Billion, majority of this driven by 
hardware. Unlike the other economies in Africa, 
Ghanian Government is presently investing in 
ICT infrastructure which is driving up the 
hardware demand. The service demand 
however is expected to grow from little over 
US$90 million to over US$368 million by 2020. 
Most of this services demand is expected to be 
driven by the rapidly growing e-Government 
and mobile segment. Favorable Government 
policies, legislations and standardizations 
among the Government departments is 
expected to drive the ICT adoption. Recently, 
the Government signed an agreement with 
Microsoft Corporation under which the largest 
ICT Company in the world would provide 
resources to improve ICT education in Ghana. 
Mobile telephony is one of the fastest growing 
industries in Ghana.  
Largest opportunity in the Ghanaian ICT market 
is in the digitization process, where many 

Government and Telecom 
verticals are driving digital 
transformation and 
standardization of records and 
processes. eGhana digitization 
project which is funded by the 
World Bank is expected to 
digitize most of Government 
records and functions. Even 
Healthcare solutions such as 
Integrated Management 
systems are expected to 
become popular in the short to 
mid term. The biggest demand 
for infrastructure hosting is 
expected to come from the BFSI 
vertical. BFSI being the most 
matured vertical for ICT services 
is also expected to grow the 
fastest. 
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Ghana – Scalable and 
economical workforce for 
ICToperations 

Ghana's plan to make it a regional ICT hub for 
west Africa and grow its economy is already 
paying huge dividends. Many local businesses 
believe that Ghana have a strong potential to 
become the ICT hub in West Africa, surpassing 
Nigeria because of its lack of security and 
electricity. The demand for more advanced 
services such as cloud, infrastructure hosting 
and application maintenance is expected to 
come from BFSI. The Telecom vertical is 
expected to drive the growth mServices.  
Industry Sectors such as agriculture are also 
expected to take advantage of the mobility and 
mServices. It is believed that Ghanaians are still 
not very accustomed to transacting money on 
mobile. However, development in ICT 
infrastructure and implementation of 
legislations around privacy is expected to drive 
the demand for mobility upwards. 

 

 

Company Headcount 
Services 
Offered 

ACS 800 IT/ITeS 

The Softribe Ltd. 35 IT 

Persol Systems 35 IT 

IPMC 500 IT 

eServices 250 IT/ITeS 

Tech Mahindra 350 IT/ITeS 

Teletech 250 IT/ITeS 

 

Additionally, talent pool in Ghana is widely 
untapped and the potential for Ghana to serve 
as a nearshore delivery location for ITeS is 
promising.  The country’s talent pool has 
capability to deliver services for Telecom and 
BFSI Back Office, LPO,  Contact Center and 
Transcription Services internationally. 

Presently the size outsourcing market is 
expected to be US$12.5 million. Local and 

regional firms like eServices, Softribe, IPMC and 
Persol have performed well in Ghana however 
the set-up by larger organizations Tech 
Mahindra, TeleTech and ACS have promoted 
Ghana’s potential as a market and delivery 
destination. 

 
Source: Research – Avasant Research & Public Sources 

 

 

 

 

South Africa: Scalability & 
Sustainability 
 

Talent Pool:The quality of education system in 
Ghana compares favorably to other emerging 
economies in the world and produces a scalable 
and favourable talent pool for IT and ITES 
services.  Government’s efforts for skill 
development, imbibing ICT in schools and 
improving overall quality of education is also 
expected to enhance the employability of 
Ghanaian people. To boost the efforts for 
developing the ICT skill sets the government has 
set up the Ghana Investment Fund for 
Electronic Communications (GIFEC) and is using 
the “Connect School Initiative” to connect all 38 
Teacher Training Colleges to the Internet. 

Ghana has approximately 18,530 primary 
schools, 8,850 junior secondary schools, 900 
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senior secondary schools, 28 training colleges, 
20 technical institutions, four diploma-awarding 
institutions, six public universities and over 
forty private universities. Most Ghanaians have 
relatively easy access to primary and secondary 
education. Ghana’s spending on education has 
varied between 28 and 40 percent of its annual 
budget in the past decade.  

 
Source: Research – Avasant Research & Public Sources 

 

Technical education in Ghana is still not well 
developed and produces only 4,500 graduates. 
However, over 70,000 annual graduate output 
is relatively untapped and offers excellent 
opportunity for scaling of ITeS operations. The 
ministry of communication is also supervising 
the connection of 26 Government-Assisted 
Technical Institutes to the Internet with 
supplies of ICT equipment as well as connecting 
37 vocational training institutes to the internet. 

The annual entry level salary in the IT services 
sector is close to US$ 450, which is very much in 
line with that of India. All staff members are 
usually offered some form of annual bonus on 
top of their salary.  

 

 
Source: Research – Avasant Research & Public Sources 

 

Infrastructure: The quality and reliability of 
telecom network (for voice, data and internet) 
and electricity needs further enhancement. In 
terms of real estate, availability of Grade A 
buildings is limited and subsequently rentals for 
Grade B buildings is artificially driven higher.  

The government, realizing the unlimited 
demand on the nation’s finances and the urgent 
need for accelerated infrastructure 
development, has considered various options 
and innovative ways to close the infrastructure 
gap in Ghana. Public-private partnerships (PPPs) 
have been identified as one of the options to 
meet the country’s infrastructure deficit. 
Government has also allowed VoIP services 
such as Skype to function in the country. Local 
technology manufacturer, RLG, has in a 
technology partnership with Microsoft 
Corporation started the construction of a $10 
billion technology centre, one of Ghana's 
biggest projects, dubbed HOPE City, it is located 
near the capital Accra and is intended to serve 
as an ICT hub for the rest of Africa. 
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Favorable government 
incentives for investors 

 

Government of Ghana is implementing several 
programs under the World Bank funded e-
Ghana initiative to establish itself as a preferred 
ICT destination for West Africa.  

˃ Establishing the ITES Secretariat and 
supporting Ghana Association of Software 
and IT Service Companies (GASSCOM), an 
industry body in order to drive the growth 
of IT and ITES sectors in the country.  

˃ Double taxation agreements (DTAs) with 
some countries to facilitate cross-border 
trade and investment and create an 
enabling environment for foreign direct 
investment 

˃ All sectors are open to foreign investment 
and 100% foreign ownership.  

˃ The Kofi Annan ICT Centre of Excellence, a 
joint Ghana/India project has been 
commissioned with a responsibility to 
produce the human resource capacity 
needed for the emerging ICT industry in 
Ghana and the sub-region.  

˃ The Multi-Media Centre is also to serve as 
an incubator where new private companies 
in the industry can be nurtured and 
relocated to the Technology Parks Business 
Centre, which is to be setup at Free Zone 
enclave at Tema. 

 

 

Legislations 
 
˃ The Government of Ghana has, since 

February 2004, enacted an ICT 
development policy with 14 priority areas. 
The thrust of the policy is to primarily 
concentrate on promoting ICT physical 
infrastructure development, which will in 
turn facilitate the development of the 
private sector. 
 

Incentives 

 
The incentives provided include: 
˃ Export Processing Zone (EPZs) incentives 

allow every company to apply for a status of 
a single free zone company, provided it sells 
30% of its products to the local market and 
exports 70%. 

˃ Additionally there are incentives for training 
and locating in particular geographies 
provided by the government 

˃ Tax concessions such as accelerated 
depreciation for plant and building 
expenditure, 5 years Loss Carry-Over in all 
sectors, and fully deductible Capital 
Expenditure for R&D. 

˃ Companies in the Free Zone are totally 
exempted from payment of duties and 
levies on all imports for production and 
exports from free zones. There is also an 
exemption of income tax for the first ten 
years of operation and thereafter income 
tax rate is capped at 8%. Furthermore, they 
are not required to obtain import licenses 
and are totally exempted from payment of 
withholding taxes from dividends and are 
relieved from double taxation for foreign 
investors and employees. 

Some of the incentives under the Ghana Free 
Zones Act, 1995 for enterprises operating under 
the act are: 
˃ Relief from double taxation for foreign 

investors and employees 
˃ No import licensing requirements 
˃ 100% ownership of shares by any investor, 

foreign or national  
˃ There is custom duty exemption for 

agricultural, and industrial plant, machinery 
and equipment imported for investment 
purposes 

˃ Listed companies enjoy corporate tax of 
25% and newly listed companies enjoy 25% 
corporate tax for the first three years 

˃ Location Incentives (tax rebate) for 
manufacturing industries located in the 
regional capitals 
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Source: Research – Avasant Research & Public Sources 

 

Improvement in business set-up 
process 

 

Visa Policy 
˃ A number of reforms such as customer 

services desk and one-stop-shop have been 
put in place since 2009 that have made 
registering a business simpler  

˃ The process however has been made more 
stringent and expensive to abolish fraud 
company set-ups. In 2012, the cost of set-
up was increased by 70% and in 2014, 
procuring a tax identification number 
before application have made company 
incorporation more difficult. 

 

Business Registration Procedure 

A number of reforms such as customer services 
desk and one-stop-shop have been put in place 
since 2009 that have made registering a 
business simpler  
The process however has been made more 
stringent and expensive to abolish fraud 
company set-ups. In 2012, the cost of set-up 
was increased by 70% and in 2014, procuring a 
tax identification number before application 
have made company incorporation more 
difficult. 
˃ All businesses must first register with the 

Registrar General’s Department (RGD) 
˃ Businesses must then register either with 

the Ghana Investment Promotion Centre 

(GIPC) or the Ghana Free Zones Board 
(GFZB). 

˃ Foreign businesses primarily engaged in the 
processing or manufacture of goods or 
services for export are required to register 
with the GFZB 

˃ All other foreign investors should register 
with the GIPC 

˃ Register then with the Ghana Revenue 
Authority (GRA) for tax purposes 

˃ Registration of company in Ghana is 
relatively a well set-up process and done 
with the Registrar General’s Department. 

˃ There are 7 procedures required to register 
a new business and cost for a Limited 
Liability Company is Gh¢175.00. 

˃ It takes approximately 12 working days to 
have the business set-up done, it requires 
the following steps: 
(a). Acquire tax identification number 
(b). Company name and incorporation 
(c). Certificate to commence business 
(d). Deposit payment 
(e). Business license from metropolitan 

authority 
(f). Inspection by metropolitan authority 
(g). Social security application 

 

 
Source: Research – World Bank& Public Sources 
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Key Contacts 

˃ ITES-Secratariat, Ghana 
Phone: +233-0302-664816 
Website: http://www.ites.gov.gh 

˃ High Commission of India, Accra 
Email: hoc.accra@mea.gov.in 
Website: www.indiahc-ghana.com 

˃ Ghana Investment Promotion Center 
Email: cnelson@gipcghana.com 
Website: www.gipcghana.com 
 

 

 

 

Best infrastructure available 
across African countries 
 

Ghana offers one of the more mature ITeS 
markets in Sub-Saharan Africa with some of the 
large Indian and global service providers already 
present in the country. TCS and Wipro both 
have centers in Accra and have been 
performing well for the organizations.  

Government of Ghana has prioritized attracting 
foreign investments as their primary 
development mantra. The IT and ITES sector 
form a key part of foreign investments. In order 
to encourage and increase capacity of local 
service  providers, the Governments has been 
providing many favorable incentives and grants, 
conducting business development workshops,  
organizing investment promotion activities, 
creating business parks and increasing 
broadband affordability.  

 
 

 

 

 

Domestic market potential for Ghana has 
remained limited and adoption of ICT in the 
public sector has been on the slower side. 
However, strong growth and ICT investments 
from the PPP arrangements are expected to 
increase the country’s attractiveness as an IT 
and ITES destination 

Ghana has one of the largest employable pools 
for the ITeS sector at extremely economic salary 
costs. The largest challenges for Ghana however 
remain with the limited domestic market 
opportunity and high business risks. The 
country has also scored low on business 
environment due to more stringent regulations 
that have resulted in high costs for starting a 
business. 
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Uganda: The Pearl of Africa 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

 

 

 

 

  

Capital: Kampala 

Currency: Ugandan Shillings (GHS) 

Exchange Rate (per US$): UGX 2,604.6 

FDI Inflow: US$ 1.72 billion 

Population: 37.58 million 

   0-14 years: 48.7% 

   15-24 years: 21.2% 

   25-54 years: 25.7%   

Population Growth Rate: 3.24%  

Literacy Rate: 62.7% 

Labor Force: 13.45 million 

Urbanization: 51.9%  

Key Facts 

GDP : US$ 54.37 Billion 

GDP Per Capita – US$ 1,500 

Real GDP Growth Rate: 5.6% 

Inflation Rate: 6.2 % 

Major Business Sectors: Agriculture, Industry, 
Services  

Youth Unemployment Rate: 7.3 % 

 

Other Major Cities:Gulu, Lira, Jinja, Mbarara, 
Mbale 

Major Religious Belief(s): Christianity, Islam 

Major Languages: English (Official language), 
Swahili 

Major Trade Associations: 

Uganda BPO Association (UBPOA)  

ICT Association of Uganda 

National IT Agency (NITA) 

Top Companies: TechnoBrain,  Digital 

Solutions, PC Tech, Thought Works, Yo! 

Uganda, FINCA Networks, E-Tech Uganda, 

Dhanush, Spanco 

Major International Trade Agreements: 

East Africa Community (EAC), Interim 

Economic Partnership Agreement 
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Country Highlights 
 

Uganda, officially the Republic of Uganda, is a 
landlocked country in East Africa. It is bordered 
to the east by Kenya, to the north by South 
Sudan, to the west by the Democratic Republic 
of the Congo, to the southwest by Rwanda, and 
to the south by Tanzania. Uganda, also known 
as the ‘Pearl of Africa’ because of its beautiful 
natural landscape. Uganda lies within the Nile 
basin, and has a varied but generally equatorial 
climate. 

Uganda is the second most populous landlocked 
country and it ranks in one of the 48 least 
developed countries in the world along with 
Rwanda and Tanzania in East Africa. About two-
third of the working population is employed in 
Agriculture and coffee is Uganda’s biggest 
export.  

Uganda has substantial natural resources, 
including fertile soils, regular rainfall, small 
deposits of copper, gold, and other minerals, 
and recently discovered oil. 

Foreign Direct Investment: Robust economic 
growth and increasing youth population have 
catalyzed FDI inflow in the last few years and 
Uganda is among the top 10 FDI recipients in 
Africa. International firms such as SAB Miller are 
increasing their foothold in the country.  

 

 
Source: Research – World Bank & Public Sources 

 

The sectors that attract the largest investments 
are oil & gas and agriculture.  ICT is considered 
to be one of the fastest growing sectors in the 

country. Uganda has a highly efficient Labor 
pool, which compares favorably with other 
emerging economies. Lack of adequate power 
supply remains one of major hindrances to 
attracting investment in the country. High 
transportation costs and inadequate 
transportation infrastructure continue to 
impede the country’s growth. 

Cost of living: Cost of living and commercial 
rents in Uganda have been a major challenges 
for the ICT business to thrive. Even though the 
local purchasing factor 62.5% lower than India, 
the costs for consumer prices are twice as high 
in India.  Basic utilities and internet are also 
between two and three times costlier than 
India.  

Large share of population still works in the 
informal economy. Although hiring for lower 
end processes are comparatively affordable in 
country, hiring for higher end processes can be 
comparatively high.   

 
 

The World Bank estimates the GDP growth to 
be close to 7% in the next 2 to 3 years. Since 
1990 economic reforms have led to a steady 
economic growth based on continued 
investment in infrastructure, improved 
incentives for production and exports, lower 
inflation, better domestic security, and the 
return of exiled Indian-Ugandan entrepreneurs. 
Oil basin discovery is expected to contribute to 
economic growth in a large way in the coming 
few years. ICT is regarded as one of the key 
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economic growth pillars in Uganda’s vision 2020 
and it contributes 6% to the GDP and 12.9% to 
the services exports. Uganda is a part of African 
trade groups like COMESA and EAC which 
promote regional free trade and cultural 
integration in the East Africa region. 

Bank of Uganda is reasonably transparent and is 
one of the most respected central banks in Sub-
Saharan Africa for its success in pursuing open 
markets, maintaining a stable currency and 
holding the inflation at a reasonable level. The 
heritage foundation ranks the country 10th in 
economic freedom on Sub-Sahara Africa.  

Small and medium business enterprises find 
access to finance difficult. Corruption in the 
country is also considered to be high where 
executive influence overpowers the rule of the 
land. 

 

 

 

 

Large ICT potential for an 
emerging economy 
 

Uganda’s ICT sector is a dynamic and vibrant 
and has registered double digit growth over the 
last few years with bulk of investment in the roll 
out of mobile broadband solutions and Internet 
related infrastructure. Investment in the sector 
is expected to grow as the service providers 
expand their networks and the government 
launching 3rd phase of the national backbone 
infrastructure network. The sector has attracted 
an investment in excess of US $73 Million 
employing over 1 million people. 

The Ugandan ICT market is growing at a 
cumulative annual growth rate of over 25% with 
significant growth seen in areas of mobile 
devices, computer applications, information 
processing, storage and dissemination as well as 
mobile finance, e-finance, global connectivity 

and online trade. The 
Ugandan companies deal 
primarily in technology 
solutions, ICT human 
resource outsourcing, ICT 
training solutions, 
infrastructure and 
software/hardware solutions, 
enterprise solutions, and 
support and business 
management solutions. Some 
companies have developed 
software tools in-house and 
are gaining acceptance in the 
domestic industry, they 
include hotel reservation 
systems, real estate 
management and asset 
management systems.  

Uganda is making several 
initiatives to develop the ITES 

industry. The most common examples of ITES 
services in Uganda are customer support 
services, policy maintenance/management in 
HRO and data processing services. There is a 
growing interest in High End Skilled Value 
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Added BPO services including legal support, and 
medical and engineering services. 

 

Uganda – ICT Fostering Demand 

The country has a fast-growing population and 
increasing youth unemployment. To mitigate 
these issues, the Ugandan Government is 
aggressively pursuing capacity development 
initiatives, for the IT and ITES sector.  
Government is expected to have trained about 
500 people in ITES skills and is expected to train 
a total of 3000 in the coming few years.  

The largest regional demand for Ugandan ITES 
services is expected to come from Kenya 
whereas the largest international demand is 
expected to come from the UK.  Owing to the 
lack of low cost specialized talent in Africa and 
globally, demand for specialized services such 
as nursing is expected to increase regionally 
whereas that for LPO and architectural services 
is expected to increase from the UK. 

The highest demand currently is for the 
following ICT services  

Telecommunications and mobile telephony: 

Uganda has four major telecom companies 
offering mobile and fixed data, text and voice 
services. By January 2014 there were over 18 
million subscribers. 

The subsector is regulated by the Uganda 
Communications Commission and has exhibited 
very stiff competition among operators in terms 
of price, quality of service and range of services 
provided. The current competition is based on 
mobile money provision & transactions, e-
payments and speed of internet usage 

Convergence, Broadband and Internet Markets 

The strong growth of fixed line networks, 
deployment of wireless WiFi/ WiMAX hotspots 
and launch of 3G mobile broadband services in 
the country have led to rapid growth of internet 
usage. The cost of international bandwidth has 
been reduced dramatically following the landing 

of the first international submarine fibre optic 
cables on the East African coast in 2010. 

Key opportunities 

Investment opportunities within the ICT sector 
are especially in the following: 

˃ Setting up ICT infrastructure in 
Telecommunications 

˃ Provision of ICT-enabled Services E.g. Help 
Desk, e-Banking and ATM network 
installations, etc. 

˃ IT Enabled Services (ITES) – Recent 
infrastructure development, Uganda’s 
geographical and time zones location as 
well as the big pool of skilled but cheap 
labour force favour investment in the 
outsourcing services. 

˃ E-Government 
˃ National IT Parks 
˃ Software and hardware industry 
˃ Digital TV Broadcasting 
˃ Postcode and addressing system 
˃ Data warehousing and data management. 
˃ ICT Training facilities and Institutions. ICT-

related courses are now among the highest 
ranked courses in public and private 
universities in Uganda with students having 
to obtain very high grades for admission 

˃ Setting up information Hubs and Websites 
to facilitate e-mails, e-commerce, e-health 
and others 

Uganda is also seen as a low cost near-shore 
regional destination for providing services to 
Kenya.  Government too is taking active part in 
driving the IT and ITEs industry with a special 
focus on ITES as it has a more scalable and 
employable talent pool than IT.  Many Ugandan 
organizations need to source technical or 
management talent from regional locations 
such as Kenya or South Africa for higher end 
knowledge work such as application 
development and systems design. 
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Source: Research – Avasant Research & Public Sources 

 

Uganda – Considered the best 
destination for Higher education 
in East Africa 
 

Talent Pool: The demographic divide in Uganda 
is very favorable with almost 50% of the 
population belonging to the 15 – 64 age groups. 
Uganda has almost 200,000 students in the 
universities and colleges currently and 
approximately 72,000 graduating every year. 
The literacy rate also stands at a healthy 66.8%. 
As part of the school education system, 
students have options to learn other 
international languages such as German and 
French. Uganda is also recognized as one of the 
leading education destinations for higher 
education in East Africa. Apart from the tertiary 
education system, there are more than 15 IT 
training institutions in Uganda offering Diploma 
and certificate programs in IT, soft skills and 
language training. There is a big demand for IT 
training in Uganda and there are various 
training courses such as Microsoft learning 
competency, Oracle training and Cisco 
Certification are provided by training institutes 
such as Aptech and YMCA. The largest IT skill 
base for Uganda is in the area of network 
management as it boasts of having the largest 
CCNA certified people in East Africa. Aptech, for 

instance, has trained over 10,000 students since 
its inception in 1999. 

 

 
Source: Research – Avasant Research & Public Sources 

 

Infrastructure: Uganda has made considerable 
progress in the Telecom sector which has 
emerged as the fastest growing sector in the 
country. This growth was largely driven by 
increased competition, the entry of new players 
like Airtel, increase in infrastructure roll out for 
data services, and the emergence of non-voice 
services like mobile money. Since the full 
liberalization of the telecom sector in 2006, the 
price of calls have been steadily dropping and 
are very competitive with respect to the 
international standards. By the end of FY 
2012/13, the net call charges averaged UGX 
124.00. Uganda being connected with the 
undersea cable, the broadband connectivity 
costs have significantly fallen and there has 
been an improvement in the quality. However, 
the last mile connectivity is still a challenge and 
major work is underway to improve it. The costs 
of hardware such as desktops and laptops are 
comparatively higher to other mature markets. 
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For instance, In Uganda, a desktop with pre-
installed Microsoft Office costs 1.5-2 times it 
costs in India. Shortfall in electricity production 
and transmission losses has led to a large 
demand supply gap which results in frequent 
power cuts and failures. There is a also a lack of 
quality real estate “Grade A buildings”. To 
partially circumvent this situation, NITA-U has 
provides incubation centers to international 
service providers. 

 

 
Source: Research – Avasant Research & Public Sources 

 

 

Favorable government 
incentives for investors 

 

Capacity Development Initiatives: 

˃ Implementation of National Data 
Transmission Backbone Infrastructure and 
e-Government Infrastructure Project 
(NBI/EGI) aims to connect all major towns 
within the country onto an Optical Fibre 
Network and  connect Ministries and 
Government onto the e-Government 
Network. 

˃ Information Management Services Policy – 
To ensure efficient IT Service delivery 
adhering to global standards. Includes 
efficient sharing of resources 

˃ Establishment of a 240 seater Incubation 
Centre, housing three ITES service providers 
employing 240 agents 

˃ A total of 500 graduates in phase 1 were 
trained in ITES by Government and Makrare 
University 

˃ Partnership with Internet Now Project at 
Gulu University, funded by Oxfam, which is 
currently employing about 210 agents in 
Northern Uganda 

˃ DBICS - The establishment of District 
Business Information Centers (DBICs), is 
first of its kind as a response to the 
challenge of enhancing productivity and 
fighting marginalization of the rural Uganda 
in a sustainable manner 

˃ The Makerere University faculty of 
Computing & IT in Kampala has launched an 
$8m National Software Incubation centre, 
the first incubation centre in East Africa. 
Already a number of top technology 
companies like Google, IBM and Nokia are 
involved with the NSIC. 

 

Legislations 
 
˃ The computer misuse bill covers electronic 

fraud, unauthorized access to computer 
systems, and disclosure of access codes  

˃ Electronic Transactions Bill and Electronic 
Signature Bill will facilitate and secure 
electronic transactions and encourage e- 
Governance 
 

Incentives 

 
The incentives provided include: 
˃ Up to 100% foreign ownership of 

investments 
˃ 100% allowance on scientific research 

expenditure and training expenditure 
˃ A nominal corporate tax rate of 30% which 

is amongst the lowest in Africa 
˃ 10 year tax holiday 
˃ Depreciation rates of assets: 20-40%. 

Deductible allowances for depreciating 
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assets are 40% fro computers and data 
handling equipment and 35% for 
automobiles, construction and earth 
moving equipment 

˃ Initial capital allowances of 50% for cities 
such as Kampala, Entebbe, Namanve, Jinja 
and Njeru. Capital allowances increase upto 
75% outside these cities.  

˃ 100% capital allowance on training 
expenditure 

 

 
Source: Research – Avasant Research & Public Sources 

 

Improvement in business set-up 
process 

 

Visa Policy 
˃ A tourist/business professional can enter 

the country and stay upto 2 months 
maximum  

˃ A single entry visa costs $50 
˃ Yellow fever card is mandatory 
 

Business Registration Procedure 

 
Ranked at 151, Uganda fairs poorly in starting a 
business rank in the Doing Business Report 
The major issues that have been reported by 
the World Economic Forum include corruption, 
inefficient bureaucracy and high tax rates 
The Uganda Investment Authority has setup a 
one stop shop for foreign investors which aims 
at reducing time considerably for foreign 
investors, especially in IT-ITES which is a priority 
sector 

 
The company registration procedure happens 
through the Uganda Registration Services 
Bureau.  
˃ There are about 15 procedures that need to 

be completed before one can register 
company in Uganda. It takes about 32 days 
to setup business in Uganda 

˃ The total cost of a business registration is 
expected to be between $200 to $300 

 
For an international firm registering, in Uganda 
following is the procedure at the Uganda 
Registration Services Bureau 
˃ File Memorandum and Articles of 

Association or any other document certified 
by the Registrar of Companies the Country 
of origin  

˃ File a certified copy of the certificate of 
incorporation  

˃ File company Forms A19,A20,A21 and A22  
˃ Make the payment of registration fees and 

hand in the documentation for processing 
at the Business Registry. 

 

 
Source: Research – World Bank & Public Sources 
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Key Contacts 

˃ Indian Embassy                                                    
Email: hoc.kampala@mea.gov.in                
Website: http://hci.gov.in/kampala 

˃ National IT Authority – Uganda                   
Telephone: +256-417-801038 
Fax: +256 417-801050   
Email: info@nita.go.ug 

˃ Uganda Investment Authority               Tel:    
+256-414-301000 
Fax:   +256-414-342903 
E-mail:   info@ugandainvest.go.ug 
 

Focus on attracting FDI and ICT 
to develop economy 
 

Uganda’s geographical proximity with Europe, 
large youth population and growing service 
sector employment provides it an excellent 
opportunity to grow its ITES market share, 
domestically, regionally and internationally.  

Having recognized the ITES as an employment 
creator of youth and enabler of economic 
growth, it has taken a positive step forward.  

Further, NITA-U’s initiatives such strategizing 
the sector growth, creating incentivizing 
schemes, developing the infrastructure and 
initiating  training are encouraging signs for the 
growth of Ugandan ITES industry. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Research – Avasant Research & Public Sources 
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Rwanda: Singapore of Africa 

 

 

 

 

 

 

Population: 177.16 million 

 

 

 

 

 

 

 

  

Capital: Kigali 

Currency: Rwandan Franc (RWF) 

Exchange Rate (per US$): RWF 679.96 

FDI Inflow: US$ 159.8 million 

Population: 12.37million 

   0-14 years: 42.1% 

   15-24 years: 18.9% 

   25-54 years: 32.9%   

Population Growth Rate:2.63%  

Literacy Rate: 71.87% 

Labor Force: 6.08million 

Urbanization:19.10%  

Key Facts 

GDP: $7.37 billion 

GDP per Capita: US$ 640 

Real GDP Growth Rate (2013-14): 7.05% 

Inflation Rate (2014): 5.9 % 

Major Business Sectors by Employment: 
Agriculture78.8%, Industry3.8% &Services 
16.6%, 

ICT Exports as a % of Services Export: 3.8% 

Other Major Cities: Butare, Gitarama, 
Ruhengeri, Gisenyi, Byumba 

Major Religious Belief(s): Christianity, Islam 

Major Languages: Kinyarwanda, French, and 
English 

Major Trade Associations: 

Rwanda Development Board,  

Rwanda Information Communication and 

Technology Associations 

Rwanda ICT Chamber 

Top Companies: A-team Tech, GATE Media 

and Technologies, Kigali Coders, Jifunza 

Studios, MTN Rwanda 

Major International Trade Agreements: 

Agreements under “Common Market for 

Eastern and Southern Africa” (COMESA), 

East African Community (EAC) 

Southern African Development Community 

http://www.ricta.org.rw/
http://www.ricta.org.rw/
http://www.ictchamber.org.rw/
http://www.a-team-tech.com/
http://www.gatemediatech.com/
http://www.gatemediatech.com/
http://www.gatemediatech.com/
http://www.kigalicoders.com/
http://www.jifunza.io/
http://www.jifunza.io/
http://www.jifunza.io/
http://www.mtn.co.rw/
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Country Highlights 

Rwanda is a small landlocked country with a 
land area of 26,338 square kilometers at an 
altitude ranging from 1000-4500m above sea 
level. It has few natural resources especially 
minerals compared to its neighboring country 
like DRC and Uganda.  

The country’s development agenda is well 
articulated in its national vision 2020. There is a 
clear vision and strategies where Rwanda is and 
where it wants to be in 2020. In the past few 
years, Rwanda has made positive strides 
towards achieving a middle income status by 
2020 and its growth will be primarily driven by 
service oriented sector. The current GDP figures 
show that the service sector accounts for 47% 
of the GDP, Agriculture 33% despite its 
contribution to rural employment while the 
manufacturing sector accounts for 20%. 

Rwanda’s macroeconomic environment has 
been relatively stable post the global economic 
crisis. The country has relatively low and stable 
levels of inflation. Rwanda is one of the fastest 
growing countries in East Africa. 

Foreign Direct Investment: The external sector 
has been driven largely by the revival in 
international prices for export goods like tea 
and coffee. The country has been on a path to 
reform its business environment and has made 
significant strides on this front. 

The country’s exports are dependent on a few 
products and therefore susceptible to Balance 
of Payment (BOP) crisis. 

In the recent past, Government of Rwanda has 
made large investments in the infrastructure 
sector. Foreign Direct Investment still remains 
low in the country despite having a congenial 
investment climate. 

 

Source: Research – World Bank& Public Sources 

Rwanda is fast becoming one of the highly 
conducive business environments in Africa. 
Rated as the best in terms of business 
destinations in Africa it has improved its rank 
from 54 to 32 in the World Bank report. The 
average rank of 142 for Sub-Saharan Africa is 
adequate to describe how much superior 
Rwanda has been able to become in terms of 
business environment. Globally, Rwanda stands 
at 9 in the ranking of 189 economies on the 
ease of starting a business ranking by World 
Bank.  

The institutions in the country are highly 
efficient and well-functioning, and compares 
favorably with its African counterparts. The 
labor markets in the country well managed and 
while the laws provide sufficient protection 
they are also malleable to the investor’s 
requirements. 

Low level of corruption and red-tape also help 
Rwanda improve in terms of providing the ideal 
climate for business. The quality of education 
system in the country is optimal, again ranking 
as one of the better systems in eastern Africa. 
The country needs to improve on secondary 
and university enrollment rates. 

The financial markets are well regulated and 
developed to allow secure international banking 
transactions. Infrastructure, talent, healthcare 
sectors which required improvement invite 
private investments. The level of investor 
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protection in the country is also high (ranked 22 
in the world). 

The results of the reforms since 2010 have 
yielded excellent results for Rwanda. It started 
with the simplification of start-up process by 
eliminating the notarization requirement, 
introduction of standardized memoranda of 
association, making publication on-line, 
consolidation of name-checking, registration fee 
payment, tax registration and company 
registration procedures, and reducing the time 
required to process completed applications. 
This was followed up in 2012 by reducing the 
business registration fees. In 2014, further use 
of technology and optimization has resulted in 
cut down of processing time to only 2 days. 

Cost of living: Relatively low inflation rate of 
less than 6% and stable sociopolitical and 
business climate has resulted in favorable 
consumer prices. The local purchasing power 
still remains low but has improved steadily. The 
average income has more than doubled since 
1994. 

 

Source: Research – Avasant Research & Public Sources 

Additionally, post 2012 Rwandan Franc has 
dropped in value from ~600 to the present 
~700, this has had a significant impact on 
imports but internally the economy has 
flourished. In their attempt to become the 
“Singapore of Africa by 2020”, Rwanda has 

managed to get the macroeconomics and 
environment to be conducive to development. 

Rwanda ICT Sector – Untapped 
potential with favorable 
environment 
 

The ICT private sector is growing, especially in 
mobile applications, networking and software 
development. For international investors, there 
are huge potential first-mover benefits for a 
relatively untapped market with excellent 
business environment. Rwanda is investing 
US$24 million in regional communication 
infrastructure to ensure connectivity to the 
global network. 

Telecommunication is the primary demand 
generator due to the large investments flowing 
in to improve the fiber-optic and broadband 
connectivity from the country. Apart from 
telecom, Banking, Travel & Transportation are 
the other prominent verticals driving demand. 
Major infrastructure projects like airports, roads 
and railways by the government has also help 
boost the construction industry in and around 
Kigali. 

Estimated current domestic demand for ITeS 
services is US$50 million, which will increase to 
almost US$200 million by 2020. Rwanda can 
achieve further estimated ITeS revenues of 
around US$275 million by 2020 by accessing 
local and regional customers out of which over 
US$1 million is expected to be offshore ITeS. 
Offshore ITeS market primarily depends on the 
contact center domain for its revenue and 
future growth.Domestic demand for IT/ITeS still 
however remains the major pie taking a lion’s 
share of 88% of the demand and while 
offshoring only has 2% share it is the segment 
expected to grow most rapidly in the next 3-5 
years. Also due to limited skill sets available in 
the country the primary service domain remains 
contact center. Advanced English and 
multilingual training (French and German) 
initiatives by the government also provides a 
further boost to the service line. 
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Source: Research – Avasant Research & Public Sources 

 

Rwanda has three major tech incubators, 
including Kigali’s new “think” facility funded by 
Sweden’s Millicom. Raising capital and investor 
protection regulations provides a conducive 
environment for entrepreneurship and foreign 
investors. 

Company Headcount Services 
Offered 

Ilogics 150 IT 

Axis 250 IT 

Craft Silicon 200 IT 

Vuba Group 350 IT 

ISON BPO 150 ITeS 

Call Rwanda 225 ITeS 

 

The present government under President Paul 
Kagame has planned to become the next 
Singapore. The Rwandan Development Bank, 
the use of privatization proceeds to roll out a 
fiber-optic broadband network, and the recent 
launch of a Special Economic Zone for industry 
and technology and warehousing just a 
kilometer from the airport might all be seen as 
following Singapore’s example. 

 

Rwanda – Adequate talent pool 
with easy immigration 
Talent Pool: According the USAID’s Rwanda 

youth employment 
assessment report 
(2009), ICT is one of the 
fastest growing sectors 
identified to absorb 
unemployed youth 
(subject to skills training) 
in Rwanda. The cost of 
skilled labor is relatively 
cheap compared to other 
countries in the region. 
According to the Skills 
Audit Report of Rwanda, 
Education sector 
accounts for 60% of the 
total skilled workforce in 
the country, followed by 
Agriculture (15%). ICT 
sector accounts for 2.5% 
of the private sector skill 
base in the country. 
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Source: Research – Avasant Research & Public Sources 

 

Agricultural sector employs about 75% of the 
total labor force and 6.7%  of the labor force 
hold public sector wage jobs. There is a rapid 
growth in the labor force in the country due to 
a high number of secondary school dropouts 
with limited skills; this offers an opportunity for 
increased productivity if these new entrants are 
imparted requisite training.  

Rwanda is also investing heavily in ICT skills 
development and has partnered with Carnegie 
Mellon University to establish an ICT Center for 
Excellence. Entry level salary of US$250 per 
month for BPO is not only extremely attractive 
but with reducing cost of infrastructure, 
telecom and technology – Rwanda has the 
potential to become the next hotspot for 
contact center delivery. 

 
Source: Research – Avasant Research & Public Sources 

 

Infrastructure: The government of Rwanda has 
attracted around US$500 million in investment, 
in the last few years, for developing ICT 
infrastructure in the country. A 2,500 km optic 
fiber runs throughout the country, with 9 
regional links to neighboring countries 

MTN Rwanda, TiGO, RwandaTel and Airtel are 
the three major telecom providers of fixed/ 
mobile telephones, and internet services. The 
network coverage of mobile telephony 
providers extends to 99.79% of the country. The 
country is investing US$24 million in regional 
communication Infrastructure to connect the 
country to the global network. Presently, there 
are around 5million mobile telephony 
subscribers, representing 45% penetration. 

Government has provided the necessary 
impetus with large multi-million dollar 
infrastructure projects like conference center, a 
new airport, hotels, road network and energy 
production. At present, all petrol is trucked 
from Mombasa, which is one reason why a liter 
of petrol costs US$1.67 in Kigali (versus about 
US$1 in the US); improved access to energy 
could further improve Rwanda’s 
competitiveness. 
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Special focus on ICT from 
Government for 2020 plan 
 

Rwanda was named the world’s best reformer, 
according to the World Bank in 2010, with 6,000 
companies registered in this country of 11 
million people, about equal to the number 
registered over the previous five years. Now the 
country has progressed significantly to rank 9 in 
the same report by World Bank. Technology 
and infrastructure development have a 
significant part to play in this success story. 

ICT is considered to be central to Rwanda’s 
2020 Vision of becoming a middle income, 
knowledge-based society and economy.  

A National Information Technology Commission 
(NITC) has been set up, which is in the process 
of creating the Rwanda information society and 
economy in line with the 2020 vision.  

The Rwanda Information Technology Authority 
has been set up with the objective of 
implementing ICT policies, enhance public 
awareness about ICT, and provide policy 
direction to the government on implementation 
of ICT based services to the public 

The government has established an 'Agricultural 
Management Information System' (AMIS) which 
is an exchange platform for all stakeholders of 
agricultural and livestock sector 

The government has launched e-Health 
initiatives like TRACnet and TRACplus which 
continuously monitors infectious diseases like 
HIV, TB and malaria 

National Information and Communications 
Infrastructure (NICI) plan, adopted in 2000, 
provides “an Integrated ICT-led Socio-Economic 
Development Policy and Plan for Rwanda”. The 
plan aims to develop a knowledge-based 
economy around ICTs, strengthening this new 
economic base, and sustain development and 
compete in the global market for information-
based services and products  

ICT infrastructure development, FDI drive in 
ICT’s and ICT’s in education are 3 among the 8 
pillars of NICI plan. 

 

Relevant Labor Laws 
 

In 2010, Rwandan Govt. created a new 
Intellectual Property framework, which is a 
comprehensive policy that guides Rwanda’s IP 
development efforts. Under the new framework 
the Ministry of Trade and Industry is 
responsible for the policy framework, 
supervision of the implementation of IP policy 
and the body in charge of IP registrations. 

 

Incentives 
 
˃ Exemption from import duties and sales 

taxes on imports of plant, machinery and 
equipment. 

˃ Investment allowances of 30% of the value 
of invested capital during the first year of 
operations. 

˃ Additional deduction from taxable income 
of 50% of training, research and product 
development costs. 

˃ Common external tariff: 0% on Raw 
materials and Capital Equipment: 15% on 
intermediate goods: 25% on finished goods 

˃ Constitutionally protected free repatriation 
of capital and profits 

˃ Additional fiscal incentives in strategic 
sectors like ICT based on investment 
proposal. 

 

 

Easiest to start business with 
investor protection 
 

Ranked at No.9 in ease of starting a business in 
‘Doing Business’ report, Rwanda is the highest 
ranked African nation 
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Source: Research – World Bank & Public Sources 

 
 
E-Governance and ease of administrative 
functions makes Rwanda very attractive for 
foreign investors. Tax payments, property 
registrations, visa applications and several other 
functions can be accomplished online. 
Variable tax system based on income has been 
normalized but continues for big ticket items 
such as income tax, corporate tax, visa fees 
among others adding most of the tax burden on 
the rich since most of the population (especially 
outside of the city of Kigali are unable to pay tax 
to the government). 
 

Business Registration Procedure 
 
Starting a business in the country is relatively 
simple and takes only 2 procedures taking 
around 2 working days.  Registering property is 
also extremely efficient requiring only 3 
procedures done within 3 working days’ time. It 
also costs only 4.4% of income per capita (RWF 
15,000) and requires paid-in minimum capital of 
0.0% of income per capita.  
˃ Check company name, submit registration 

application and obtain certificate of 
incorporation 

˃ The following documents are required: 
˃ Power of attorney to present the company 

in Rwanda (Notarized) 
˃ A duly authenticated copy of the 

memorandum Articles of Association 
(Notarized) 

˃ Certificate of registration/Incorporation 
issued by the registration authority in the 
country of incorporation (Notarized) 

˃ Notarized resolution from the authorized 
agency authorizing to open a branch. 

˃ Passport copies of the shareholders/ 
directors 

˃ List of directors residing in Rwanda (at least 
one) 

 

 
Source: Research – Avasant Research & Public Sources 

 

Visa Policy 
˃ Nationals of the following countries may 

visit Rwanda without visa for a period up to 
90 days: USA, Germany, Tanzania, 
Democratic Republic of Congo (DRC), 
Uganda, Mauritius, South Africa, Kenya, 
United Kingdom, Sweden, Singapore, Hong 
Kong and Burundi. Validity of stay is 90 days 
but extendable; Not valid for employment; 
Fee: RWF 25,000 

˃ Work visa typically takes 3 working days 
and RWF 50,000 fees, can also be applied 
online 
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Key Contacts 

˃ Rwanda Development Board 
Email: info@rdb.rw 
Website: www.rdb.rw 

˃ High Commission of India 
Email: hoc.kampala@mea.gov.in 
Website: www.mea.gov.in 
Located in Kampala, Uganda 
 

 

Positioned as the hub for East 

African Market 

 

Rwanda is considered to be among the fastest 
reforming countries in the world in the last 
decade. Stable economic climate with high 
levels of growth and moderate levels of 
inflation self-promote the destination. Most of 
the foreign investment is centered around the 
capital Kigali which has rapidly improved both 
physical and technology infrastructure. The 
country has also reformed since 2010 to 
become highly conducive to business 
environment and is steadily positioning itself as 
a safe haven for foreign direct investments in 
the continent. 

Arguably one of the safest countries for 
investors with low entry barrier has positioned 
itself to become the “Singapore of Africa” by 
2020. Increased thrust by the government in 
making ICT central to the country’s vision of 
achieving middle-income status by 2020. 

To improve the country’s skill levels, free 
schooling has been extended from age 12 to 15, 
and a German company has been brought in to 
continue the roll-out of colleges, which will 
focus on vocational skills. In the meantime, 
Rwanda is open to immigration to provide the 
skills the country needs. 

 

 

 

 

The size of the market opportunity however still 
remains small and that is one of the major 
deterrents for investors, however due to 
proximity to larger economies like Kenya, 
Tanzania, Congo, Sudan and Ethiopia – Rwanda 
is an ideal regional hub for East Africa. 
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